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1.Ilnanunpyemble pe3yjbTaThl 00yUeHUsI M0 TUCIUIIMHE, COOTHECEHHbIE C
ycranoBiaeHHbIMHM B OIIOII BO nHankaTopaMua0CTHKEHUsI KOMIIeTEeHI N i

1.1.1lepeyenb KOMNeTeHLHI, (POPMHUPYEMbIX YUeOHOMH IMCIUIITTUHOM

Koa 1 HauMeHOBaHHEKOMIIETEHI[HI

Kon v HanMeHOBaHUe MHANKATOPA JOCTHKEHUS
komueTeHuuu(UJAK)

ITpodeccuonajbHAs KOMIIETEHIIUSA

[K-2

Brnageer HaBbIKAMH HCIHOJIB30BAHUS OCHOBHBIX
TEOpUIl MOTHBaLMM, JIMAEPCTBA U BIACTU JUId
pelIeHus YIpaBIeHUECKUX 3a/a4 ¥ OpraHU3aliu
IpYIIOBON pabOTHl HA OCHOBE 3HAHHS HPOLECCOB
IpYIIIOBOH JUHAMHKA u MIPHUHIMIIOB
(opMHpOBaHUS KOMaHABI, a TaKKe YMEHHEM
MIPOBOANTH AYJUT YEJIOBEUECKHX pPECYpCOB H

NJI-4.11K-2;

Hcnonp3yeT OCHOBHBIE TEOPUM MOTHBALMH, JHUIEPCTBA U
BJIACTH Il PEIICHUS CTPATETHUECKUX U ONEpPaTHBHBIX
YIpaBICHYECKUX  3ajad, MEXaHM3M  OpraHH3aLUH
IpYNIOBOKH paboThl HAa OCHOBE 3HAaHHMA MPOLECCOB
TPYIIIOBOH JWHAMUKK M TNPUHOUIOB (OPMHUPOBAHMS
KOMaHJbl U OCYIIECTBISET AUATHOCTUKY OPraHU3alOHHON
KyJIBTYPBI, YYUTHIBas POJIb YEIOBEYECKUX PECYPCOB

OCYIIECTBIIATh IHATHOCTHKY OPTaHU3AIIMOHHOM
KYJBTYpHI

1.2. IlepevyeHb NIAHNUPYEMBIX Pe3yJILTATOB 00yUYeHHUsI 10 YUYeOHOM AUCHUIINHE

NHaukaTopbI10CTHAKEHUAKOMIIETE
HIMI

IlnanupyeMblepe3yJibTATHIOOYYeHUS

IIpodeccnonanbHas KoMNeTeHIUSs

IK-2

Brnaneer HaBblKaMH HCIMOJIB30BaHHMS OCHOBHBIX TEOPUM MOTHBAIMM, JUJAEPCTBA W BIACTU ISl PEIICHUS
YOPaBJICHYCCKUX 33/1a4 M OPTraHU3alUHU TPYIIIOBOM paOOTHl HA OCHOBE 3HAHUS MPOIIECCOB IPYIIIOBON TUHAMUKHU
U TPUHIUINOB (HOPMUPOBAHHUS KOMAHMBI, a TAaKKE YMEHHEM NPOBOIUTH ayAUT YEIOBEUCCKHX PECYPCOB U
OCYIIECTBIISATh TUATHOCTUKY OPTaHU3AIMOHHON KYJIBTYPHI

3Hathb (3): moNHEI 00beM TPEOOBAHMIA:

NIa-4.11K-2; —  BUOBbIOCHOBHBIX TEOPHI MOTHUBAIUH, JINJCPCTBA U BIACTH LIS
Hcnons3yer  OCHOBHBIE  TEOPHHU pELIEeHNs] CTPAaTErnIeCKUX U ONEPATUBHBIX YNPABIEHUYECKUX
MOTHUBALWH, JTUIEPCTBA U BIACTH Ul 3a1a4

pemeHus CTPATETUIECKUX u —  Mexanu3mbl OpraHU3aLUH TPYIIIOBOM pabOTHI Ha OCHOBE
ONE€PaTUBHBIX YTIpaBJICHYCCKUX 3HAHUA [IPOLECCOB IPYNIOBONA JUHAMHUKH U IPUHIIUIIOB
3aaa4, MEXAaHU3M OpraHu3anunu (‘I)OpMI/IPOBaHI/Iﬂ KOMaH JIbI

TPYNIOBOW  pabOTHI  Ha  OCHOBE —  NOpsA0OKOCYIIECTBICHUS TUATHOCTHKH OpraHU3aIlMOHHON
3HAHMA ~ TIPOLECCOB  IPYHIOBOH KYJIBTYPBI, YIUTBIBAs POJIb YEJIOBEYECKHX PECYPCOB
JAMHaAMUKH u HPUHIHIOB | Ymerh (Y): OCHOBHBIC YMEHHS TIPU PELICHUH 3a/1a4:

dopmuposanms KOMaHIbI 1 - cucmemamu3upoeamvsOCHOBHBIC TEOPHU MOTHBALIUH,
ocymecTsiier AHArHOCTUKY JIMAEPCTBA ¥ BIACTH sl PELIEHUS CTPATErHUECKUX U
OpraHu3alMOHHON KYyJIbTYypbI, OIIEPATHBHBIX YIIPABJIEHYECKHX 33124

yuuTbiBag — polb  HCIOBCUCCKUX —  ucnonvb306amp OOIEHPUHATHIE METOAMKH OPraHU3aMK
pecypcoB

TpyNIIOBOi pabOTH Ha OCHOBE 3HAHUS ITPOIIECCOB TPYIIIOBOM
JVHAMUKY U IPUHLUIOB ()OPMHUPOBAHUSA KOMAHIbI

—  OYeHUBAMbNOPAOOK NOPAOOK OCYIIECTBICHHS INAaTHOCTUKU
OpraHU3aIOHHON KYJIbTYpPBl, yUUTHIBAsl POJIb YEIOBEUECKHX

pecypcos

Baaners (B): OCHOBHBIE HABBIKH B PEIICHUH 3aa4:

—  CHOCOOHOCMbIO CUCMEMAMU3UPOBANbOCHOBHBIE TEOPUU
MOTHBAIIUH, JIUJACPCTBA U BJIACTU JIA PCIICHUA
CTPATErMYCCKUX U ONICPATHUBHBIX YIIPABJICHYCCKHUX 3aJia4

—  CHOCOOHOCMbBIO UCNONBL306aMb OOILETIPUHSITHIE METOIUKH
OpraHU3aI|K TPYIIOBOI pabOTHI HA OCHOBE 3HAHHMSI IPOIIECCCOB
IPYIIIOBOM TMHAMHUKH M MPUHINTIOB GOPMHUPOBAHHST KOMaH bl

—  CHOCOOHOCMbBIO OYEHUBAMBNOPSIOOK NOPSIOOK OCYILIECTBICHHS
JAUAarHOCTHKHU OpFaHHSaL[HOHHOﬁ KYJbTYPBbI, YUUTBIBAs POJIb
YeJIOBEUECKHX PECYPCOB




2. lenn u 32124 0CBOEHUS YUeOHOI TMCHUNIMHBI,MECTO JUCHUIJIMHBI B CTPYKTYype
OIIOII BO
JucnurnnuHa «JIuaepcTBo B OpraHM3alusIX»BXOAUT B B BAPHATUBHYIO YacTh U SIBJISIETCS
JUCITUTIINHOM 1o BeIOOpY.B1.B./[B.01.02

Lenp mucuumiubel «JInaepctBo B opranu3zanusx» GopMmupoBaHue npodhecCHOHaIbHBIX
KOMIIETEHIINM, TEOPEeTHUECKUX 3HAHMHM M MPAKTHUYECKUX HABBIKOB B M3Y4YEHUE CYIIHOCTH U
METOZ0OB HAyYyHOTO TOJXO0Jla K TEOPETUYECKOMY M MPAKTUYECKOMY pELIeHHI0 Npoliem
JUIEPCTBA B OPraHU3aLMAX Ha BCEX YPOBHSAX YIPABICHUS.

B 3agaun nuctUmiIMHbI BXOAUT OBJIA/IEHUE CTYJCHTaMU:

® CIOCOOHOCTBHIO K (DOPMUPOBAHHIO Y MEHEIKEPOB CUCTEMHOTO JIUAEPCKOTO MBIIIIICHHS;

® CrnocoOCTBOBaTh MEHEIXKMEHTY B BbIOOpe HanloJiee afeKBaTHBIX MOJENel U KOHLIEHIIHIi
JUIEPCTBA IIPU PELIEHUH KOHKPETHBIX 337a4 MEHEIKMEHTA,

® 3HAHHWEM U OILIEHKOH CTENEHU IPUMEHUMOCTH KIIACCMYECKUX TEOpUH JHJEpCTBa B
KOHKPETHBIX CUTYalHsIX;

e [oMorarb MEHe[)KepaMm B CaMOIO3HAHMU U MO3HAHUHM COOCTBEHHOT'O SMOLIMOHAIBHOTO
MHTEJJIEKTa KaK OCHOBBI YCIIEIIHOTO JIMIEPCTBA U TOHUMAHUSI IPYTHUX JIIOAEH;

e CrocoOCTBOBaTh MEHE[KEPaM B  Pa3BUTHM CBOEr0 TPYAOBOrO TMOTEHIMAIa U
SMOLIMOHAIBHOIO  MHTEIUIEKTa, WHAMBUAYAIBHOIO M  TPYIIOBOTO  IOTEHIMAala
IOJYUHEHHBIX €My PaOOTHHUKOB;

e BBHICTyNaTh B POJIM JIMJIEPA, BO3IIIABIAEMOTO UM MOAPA3AECIICHUS.

3.00beM y4eOHOI AMCUUNIMHBI B 324eTHBIX eIUHULAX € YKa3aHMEeM KOJHYeCcTBAa aKajeMUYecKUX
YacoB, BbIIEJEHHBIX HA KOHTAKTHYIO PadoTy o0y4yamouuxcsi ¢ npemnoaaBartejeM (10 BHIaM
Y4eOHBIX 3aHSITHI) M HA CAMOCTOSATEIbHYIO Pa0oTy 00y4YarouInxcst

3.10unasipopmaoOydeHus

BuayueOHOHPaOOTHI 3cemecTp
OO0u1ast Tpy1I0EMKOCTh AUCIUILIIMHBL, 324ETHBIX ¢IHHHIL 3
4acoB 108
AymutopHas (KOHTaKTHast) paboTa, 9acoB 52
B T.Y. 3aHATHSI JIEKIMOHHOTO THIIA 18
3aHITUACEMUHAPCKOTOTHIIA 34
CamocTrosiTenpHaspadboTao0yyaromuxcsi, 4acoB 54
KOHTPOJIb 2
BuanpomexyroyHoHaTTrecTaluu 3a4€T

3.2 O4yHo —3a04HasihopMaodydeHUst

BunyuebnoiipaboTsl 3 cemectp
OO0w1ast Tpy1I0EMKOCTh AUCIHIIIMHBL, 324ETHBIX €IMHHUIL 3
4acoB 108
AynutopHas (KOHTaKTHast) paboTa, 4acoB 30
B T.Y. 32HSTHS JICKIMOHHOTO THIIA 10
3aHATHACEMHUHAPCKOTOTHIIA 20
CaMoCTOATENhbHAPA00TaA00YJAIOMINXCS, YACOB 76
KOHTPOJIb 2
BuanpomexyroyHondaTrecTaluu 3a4€T

3.33aounasipopmaodyuennst



Bumyue6n0#paboTHI 3cemecTp
OO6mast TPy 10€MKOCTh AUCITUILIMHEI, 32Y€THBIX €TUHUIL 3
4acoB 108
AymutopHas (KOHTaKTHas1) paboTa, 9acoB 4

B T.Y. 3aHATHsI JCKIIMOHHOTO THIIA 2
3aHSITUACEMUHAPCKOTOTHIIA 2
CaMoCTOATe)IbHAAPab0Ta00 Y AIONIUXCS, YACOB 100
KOHTPOJIb 4
BuanpomexyTtouHolaTrecTanumu 3a4eT

4. Coaep:kanue JUCHUNJIMHBI, CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3jieiaM) ¢ yKa3aHHueM
OTBE/ICHHOI'0 HA HUX KOJMYECTBA aKaJeMHYeCKHUX YaCOB H BUA0B Y4eOHBIX3aHATHI
4.1 Ilepeyens pa3aesioB JMCHUILIMHBI C YKa3aHHEM TPYAOEMKOCTH ayAUTOPHOI
(KOHTAKTHOI) 1 CaMOCTOAITeIbHOI PadoThl, BU/I0B KOHTPOJIEH 1 NepevyHsl KOMIeTeHIHii

Ounasihopmaodyuenust

Tp JOCMKOCTb, 4aCOB
Haumenoan
B TOMYHCJIC He
HanmenoBanuepasienos U TeM ayIUTOPHOM | CAMOCTOSITE Kon
BCETO o o OLICHOYHOT'O
(KOHTAKTHOI)|IbHOMpPaGOT UK
cpezcTBa
paboThI Bl
Paznien 1.0OcHOBBLIHIEPCTBA 40 22 18
1.1.CymHoCTh ¥ TeOpHH 12 6 6 .
YcrHbI0np
JUJIEPCTBA. oc:
1.2. ®OpMHUPOBAHUE U PA3BUTHE 16 10 6 ’ UJ-4.1K-2;
HaBBIKOB Jinjiepa. [lcuxonorus
aujepa.
1.3.Teopus u npakTHKa oOIIEHUS 12 6 6
Y TIOBeJICHUs Jtujiepa. TexXHOIoTus
2 PEeKTUBHBIX KOMMYHUKAIIHH.
Pasnen 2. CTUIMIuaepcTBa 66 30 36 Verubiit
2.1.Ctuam auepeTBa. 17 8 9 OTpoC;
2.2.Mojenu 1uaepersa. 17 8 9 Pedepar |MA-4.IIK-2;
2.3. KomanHOE THIEPCTBO. 17 8 9
VYnpasieHue rpynmnoBoit
JTUHAMHKOM.
2.4.JlunepcTBO B OM3HECE. 15 6 9
Hroro 3a cemectp 106 52 54
KOHTPOJb 2
Htoro no pucuuruiiae 108




OuHo-320uHasipopmaodyueHu st

Tp JOCMKOCTb, 4aCOB
Haumenoan
B TOMYHCIJIC He
HanmeHnoBaHnuepasienos u TeM ayJIUTOPHOH |caMoCTOsTe Kon
BCETO . N OLICHOYHOT'O
(KOHTAKTHOH) | TbHOMPaGOT nJK
cpencTaa
paboThI Bl
Pazgen 1.0cHOBBUIHIEPCTBA 50 14 36
1.1.CymHoCTh ¥ TeOpHH 16 4 12 .
YcrHblonp
JUJCPCTBA. '
1.2. ®opMupoBaHKE U Pa3BUTHE 16 4 12 0c UJ-4.1K-2;
HaBBIKOB Jinjepa. [Icuxomnorus
aujepa.
1.3.Teopus u npakTHKa oOIIEHUS 18 6 12
Y TIOBeJIeHUs tujiepa. TexXHOIoTus
9 PEeKTUBHBIX KOMMYHUKAIIHH.
Paznen 2. Ctuinnuaepcrsa 56 16 40 YcrHblionp
2.1.Ctunu nuaepcTna. 14 4 10 oc;
2.2 Mopenu IuaepeTsa. 14 4 10 Pepepar  [MA-4.TIK-2;
2.3. KomanaHoe JH1epeTBO. 14 4 10
VYnpasieHue rpynmnoBoit
JTUHAMHAKOM.
2.4.JlunepctBo B OU3HECe. 14 4 10
Hroro 3a cemectp 106 30 76
KOHTPOJIb 2
Htoro mo qucuuminge 108
3aounasipopmaoldydeHus
T
PYIOEMKOCTb, 4aCOB HanMerosa
B TOMYHCJIC
HanmenoBanuepasnenoB u TeMm ayAUTOPHOU e Kon
BCETO .. | caMmocTosTeNb |OLEHOUYHOTO
(KOHTaKTHOI) o NAaK
HOI/Ipa6OTLI cpeacraa
paboTHI
Pazgen 1.0cHoBBUTHIEPCTBA 54 2 52
1.1.CymHOCTb U TEOpHUH 17 1 16 §
JUIePCTBA. YcTHbBIHOMT
12.® ;
OPMHUPOBAHHE U PA3BUTHE poc; WT-4.0TK-2:
HaBBIKOB Jujiepa. [lcuxomorus 19 1 18
auepa.
1.3.Teopus u npakTuka oOLUICHUS
U noBeAeHus auaepa. Texnonorus | 18 18
3 PEKTUBHBIX KOMMYHUKAIIHA.
Paznen 2. Ctunmnmuaepcta 50 2 48 VcerHbliion
2.1.Ctunu nuaepcTBa. 12 - 12 poc;
2.2.Mopenu JiuIepCTBa. 12 - 12 Pedepar
2.3. KomanHO€ TUAEPCTBO. 12 WJ1-4.TIK-2;
VYnpasieHue rpynmnoBoi 13 1
JTUHAMHAKOM.
2.4.JIlunepcTBO B OM3HECE. 13 1 12
Hroro 3a cemectp 104 4 100
KOHTPOJIb 4
HWtoro no gucuuminge 108




4.2 CopeprxaHue IMCUMILIMHBI 110 pa3iejiaM U TeMaM

Pasznea 1. OcHoBBI JIMEPCTBA

Heas — popMupoBaHUE KOMIETEHIINH, HEOOXOAMMBIX JJISI CHCTEMHOTO TIPEACTaBICHUS Y
oOyyaroluxcs MOHATHS <WIMJIEPCTBO» KaK C MO3UIUM HHIUBUAYyMa, TaK U C [O3ULHUHU
OpraHM3alii, a TaKkkKe YMEHUW M HaBBIKOB B oOjactu (HOpMUPOBAHMS JHAEPCKUX KauecTB,
o0ecriedeHus: KOHTPOJIS 3a eI TeIbHOCTBIO KOMaH 1 (TpyIn) paOOTHUKOB.

3ajgauum - OBIANETh HEOOXOJUMBIM 00bEMOM 3HAHWW W HABHIKOB B OOJIACTH TICUXOJIOTUU
JUIEPCTBA U YIIPABJICHUS KOMaH0N; c(hOpMUPOBATh HAYYHOE MUPOBO33PEHHUSI U MIPE/ICTABICHUS
00 0COOEHHOCTSX JTUIEPCTBA U YIPABICHUS KOMAaH/OM;

IlepeyeHb y4eOHBIX 2JIeMEHTOB pa3jesia:

1.1.Cywynocmo u meopuu nudepcmea.
Teopun MOTHBaLMM, JTUAEPCTBA M BIACTH JJsl PEIHICHUS CTPATETHYECKUX U OINEPATUBHBIX
ympaBieHYecKuX 3amad. Tumsl JmaepcTBa W kKiaccuukanuu (dpopmansHoe, HedopMaibHOE,
Xapu3Maruyeckoe, skcneptHoe). DyHKUMU Juaepa ero LelH, poyid, pecypchl. MICTOUHHMKH U
KJIACCUYECKUE UCCIIEIOBaHM JINJEPCTBA.
1.2. @opmuposanue u pazeumue nasvikog nudepa. Ilcuxonozun nuodepa.
®dopmupoBanue auzaepa. Llennm m HanmpaBIeHHOCTH Juiepa B OW3HECe W >KU3HU. [IpuHIMIBI
auyHoro ycmexa. Crparerusi NMpoOJABMXKEHHS Jujaepa. Pa3BUTHME HABBIKOB JIUJIEPCTBA, BOJIH,
YCTAHOBOK K ycrexy. MeTo/Ipl afjanTaiuy B yClIoBUsAX cpeapl. CaMmooOpazoBaHue, TUarHOCTUKA
JTUJEpCTBA. YIpaBieHUE BpeMeHeM, Kapbepoil. @opMupoBanue uMumka. KadecrtBa u auyHble
cBoiictBa 3¢ dextuBHoro Jluaepa. LlenHocTn, MopajabHbIe YCTAaHOBKH, HPAaBCTBEHHAS MMO3UIIMS U
collMajbHasi OTBETCTBEHHOCTH Juaepa. [lcuxonornueckrue XxapakTepuCTUKH JUAEpa.
[lcuxodusunonornueckuit noreHuuan auzgepa. ColUuanbHO-IICUXOJIOTHUYECKUNH pecype Juaepa
OcoOeHHOCTH MBIIIJICHHUS,, BOJM U OSMOIMOHATIBHOM cdepbl Juaepa. DMOUUOHAIBHBIHN
uHTeneKkT. Ilpupoaa U OCHOBHBIE XapaKTEPUCTUKU YCTAHOBOK M BOCHPHSTHS, CaMOOILIECHKa,
camornpeseHTauus. UMupk muaepa, NcuxoJorus U 3TUKA JIUAEPCKOTO IOBEICHMUS.
1.3.Teopua u npakmuxa ob6uienus u nogedenusn auoepa. Texnonozus 3Ihghexmuenvix
KOMMYHUKAyuii.
OO01ieHne — 0CHOBa KOMMYHHUKAIIUH.
OO6mue npuHUUNBl oOmEeHus. PaspemieHne KOH(DIUKTHBIX CUTyallud MHpU MPOEKTUPOBAHUU
MEXIIMYHOCTHBIX, TPYIIOBBIX M OpPraHU3alMOHHBIX KOMMYyHuKanuid. Ctparterus oOUICHHUS.
KommyHukanuonusiii mpouecc. S3bik obmeHus. MexnuuHocTHoe obmenne. Hedopmanbhoe
oOmienue. Buabpl u 3akoHbl naenoBoro oOmieHus. KoMMmyHHKaTHBHBIE Oapbepbl.  DTaribl
obmenus. Texnomoruu »>ddekTuBHBIX KoMMyHuKanuii. KynbTypa cmopa u JAHUCKYyCCHH.
HckycctBo yOexaeHus. VICKycCTBO TEpEroBOpPHOTrO mporecca. HaBBIKKM — IMyOIWIHBIX
BBICTYTUICHHH. MaHUTYJISAIMA ¥ TPOTHBOCTOSHUS MaHUTyJsmusM. DopMupoBaHus KOMaH/IbI,
YMEHUE MPOBOAUTH AYOUT YEJIOBEUECKHMX PECYpCOB M  OCYILIECTBIATH JAUATHOCTUKY
OpPraHU3alMOHHON KYJIBTYPBI.

Paszoen 2.Cmunu nuoepcmea

[leab — popMupoBaHUE KOMIETEHIINH, HEOOXOAUMBIX IJIsi TOHUMAaHHS 3HAYMMOCTH TICUXOJIOTHH
munepa. OCBOUTH OCHOBHBbIE TPEOOBAHUS K JICIOBOMY Pa3rOBOPY. IOCTAHOBKE BOIPOCOB U
TEXHUKU OTBETOB Ha HUX. Co3jaHue 6JaronpusTHOIO COLUAIBLHO-TICUXO0JIOTMYECKOT0 KIMMaTa B
KOJIJIGKTHBE. TeXHUKA U TaKTHKa apryMEHTHPOBaHUS. 3alIUTa OT HEKOPPEKTHBIX COOECEeTHUKOB.
[lonsatne w BuAsl KOHGIMKTOB. Buipl, ympasneHwe, paspemieHne KOHQIUKTOB. THITBI
IIOBEJICHYECKON OpUEHTALlMU B CUTyaluu KOH(MKTa. IIprembl MCHXONIOrHMYecKol 3aluThl B
KOH(IIHKTE.

3ajgauu:
-MMETb MPEJICTABJICHHS O JIMYHOCTHU B IICUXOJIOTHH M TICUXOJIOTHYECKUX THITaX



- 3HaTh MEXaHU3Mbl BOCIPUSITUS U TOHUMAHUS;

-M3y4YUTh PEUEBYIO, TIOTUYECKYIO U MICUXOJOTUYECKYIO KYJIbTYPY JEIOBOTO pa3roBoOpa;

-M3y4YUTh PEUEBOU ITUKET, ICTOBON Pa3roBOp Kak 0COOYIO Pa3HOBUIHOCTH JICTIOBON peun
IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jena:

2.1. Cmunu nuoepcmea.

Crunu nuaepcTBa B KJIACCHMYECKMX W COBPEMEHHBIX Teopusix. CHUTYallMOHHBIM MOJIXOJ K

PYKOBOJICTBY M cTHisiM juaepctBa. Moaens ®. @duanepa. Mogens npuHsaTHs pemieHuii B.

Bpyma. Tpenepckuii ctriib. [IpobaeMbl aganTanuy CTHIIS JTUACPCTBA.

2.2.Moodenu nudepcmaa.

[IpuHUUNBI TEPCOHATBHOTO W MEXKJIUYHOCTHOTO JIUJIEPCTBA.

muaepcrBa. OCOOCHHOCTH STIOHCKOM MOJIENH JIUIEPCTRA.

2.3. Komanonoe nuoepcmeo. Ynpasienue 2pynnoeoit OUHAMUKOIL.

Komannnoe mmaepctBo. Ilonstne komanael. OTinyue KOMaHIbl OT rpynmbl. [IpuHIUTIBI

¢dbyukuuonnpoBanus komauabl. Ctpykrypa. Ctaguu hopmupoBanus. Pabora B komanae. Hopmbl

W TpaBuja TMOBEIEHUS B KOMaHje. [pymnmoBoe MbIIUIEHHE. YIpaBiIC€HUE KOMaHAOM.

TexHOIOTHH MOTHBAIIUU KOMaH/Ibl. MeXTpyMIoBEIe TPOTHBOPEUHsl. Y IpaBiIeHHE KOHMDIUKTaMU

u ctpeccamu. DG (HEKTUBHOCTh U Pe3yJIbTaTUBHOCTH KOMaHI.

2.4 /Iuoepcmeo ¢ dusnece.

VYnpasnenne OuszHec mnporeccamu. Kpurepuu 3¢ ¢exTuBHOrO nuaepcTBa. Beibop crpaTterum.

[TocranoBka nenu U riaHupoBanue. Monenu noctukeHus uenu. JlenoBas oueHka. BoisiBieHue

Hed(P(DEKTUBHON NEATENBHOCTH, MPEOAOJICHHE MpoOiIeM, BBIXOI M3 KPU3UCHBIX CHUTYallUU.

Opranu3zanus ¥ JeJIeTHpoBaHue, MHCTPYKTUPOBAHUE, corjacoBaHue. MOTUBALIMS U JIOSUIBHOCTb.

Kontposns u onienka. [loompenre n HakazaHue, KpUTUKA. Y TIpaBICHUE U3MECHCHUSIMHU.

IIpakTka aMEpUKaHCKOTO

4.3 TemaTH4ecKHii IVIaH MO O4HOMH GopMe 00yUeHHSA

Pa3znea 1. OcHoBBI JIMIEPCTBA
KonrakTHas pa6ora o0yyaromuxcs ¢ npemnojaBarteieM (3aHSTUSI JEKUHOHHOIO TUNA-JEKUUH H

HHbIe Y4yeOHbIe 3aHATHS, NpeIyCMATPHUBAKOINME TNPEeHMMYIIECTBEHHYI0 TMepegavy Yy4eOHOI

HH(pOpPMaLHH)

Tema Bomnpocsl Tpynoemko
CTh, YaCOB

1. Tuner muaepcTBa u kinaccupukanuu (hopManbHOE,
HepOpMaTbHOE, XapU3MaTHIECKOE, IKCIIEPTHOE).
Teopun MOTUBAIIMH, JTUJCPCTBA U BIACTH LIS
pEIIeHUs CTPATErHUECKUX U ONIEPAaTUBHBIX 5
YIpaBICHYECKHX 3a/1aY.

2.OyHKINY JIUJEpa ero Ield, POJIH, PECypPCHI.
3VIcTOYHUKH U KITACCHUECKUE UCCIICTIOBAHUS
JUJIEPCTBA.

1.1.CymnocTs u
TEOPUIIIUIEPCTBRA.

1.2. ®opmupoBaHue U
pa3BHUTHE HABHIKOB
muaepa. [lcuxonorus

1.®opmupoBanue auaepa.
2.Y1paBieHue BpEMEHEM, Kapbepoil.
3.KauectBa u nuuHble cBOMCTBA 3P (HEKTUBHOTO

auzepa. auaepa. 4
4.ConuanbHO-TICUXOJIOTHYECKUHN pecypc iuiepa
5.mux nmuzaepa, ICUXOJIOTHsL M ATHUKA JINJEPCKOTO
MOBEJICHMSI.

1.3.Teopus u npaktuka | 1.00meHne — 0CHOBa KOMMYHHUKAIIHA.

oOmienust u noseaeHus | 2.TexHonoruu 3pGeKTUBHBIX KOMMYHHUKAIIHM.

aunepa. TexHomorus Pazpenienrie KOHQIUKTHBIX CUTYALUH TPH 2

3¢ EKTUBHBIX IIPOEKTHPOBAHUM MEXJINYHOCTHBIX, TPYNIIOBBIX U

KOMMYHHMKAIHH. OpraHU3alMOHHBIX KOMMYHHUKAIIUH.




3.KynbpTypa ciopa u TUCKYCCHH.

4 ManunyJisii U MPOTUBOCTOSIHUS MAaHUITYJIALIUSIM.
5.®opMUpPOBaHUS KOMaHbl, YMEHUE TIPOBOAUTH
ayJUT YEJIOBEYECKUX PECYPCOB U OCYLIECTBISATH
JMArHOCTHKY OPTraHU3allMOHHON KYJIBTYPBHI.

KonrakTHas padora o0yuyawumuxcs ¢ npenoaaBaresieM(3aHATHS CEMUHAPCKOI0 THUNA- CEMUHAPBDI,
NpaKTHYeCKHe 3aHATHS, NPAKTHKYMbI, Ja0opaTopHble padoTbl, KOJUIOKBHYMbI M HHBIE
AHAJIOTMYHbIE 3aHATH)

Tema Bunpabotsr Tpynoe
(MeToanpoBeaeHNS) MKOCTb,
9acoB

1.1.CyIHOCTb U TEOPHUIMAEPCTBA. ['pynmnoBasiiuckyccust 4
1.2. ®opmupoBaHUe U Pa3BUTHE HABBIKOB JIHJIEPA. ['pyImoBasmcKyccus 6
[cuxonorusmunepa.
1.3.Teopus u mpakTHKa 0OMIECHUS U MIOBEICHUS JTHAEPA. Pabora B rpynme 4
Texnaomorus 3¢ (QEKTHBHBIX KOMMYHHUKAITHH.

* yueOHbIe 3aHATHS, 00ecieYHBaIOIIMe PA3BUTHE Y 00y4YaIOUINXCS HABBIKOB KOMAH/AHOM padoThI,
MEeKIMYHOCTHOH KOMMYHHKALMM, MPUHATHS PellleHuid, Tu1epCcKuX KayecTB B pa3aene 1-10 yacos

CamocTosiTesibHas padoTa

Tema Tpynoemko | Kontpoins
CTb, 4aCOB
1.1 CymHOoCTh ¥ TEOPUIIIHACPCTBA 6 YcrHbLONn
1.2 dopMupoBaHUe M Pa3BUTHE HABBIKOB Juaepa. [lcuxonorus auaepa. 6 poc
1.3Teopus u npakTuka OOIIEHHUS U TOBEACHUS JIuepa. TexXHOIOorusl 6
3¢ HEKTUBHBIX KOMMYHUKAIMN

Pa3gen 2.Ctuim auaepersa

KontakTHas pa6ora o0yyaromuxcs ¢ npemojaBaTejeM (3aHATHA JEKUHOHHOTO THMA-JEKIUH H
HHbIe YyuyeOHble 3aHATHS, MpPeAyCMATPHUBAIOIME MNPEeHMMYIIECTBEHHYI0 Tepenadyy Yy4ueOHOM
uHpopManum)

Tema Bonpocsl Tpynoem
KOCTB,
4acoB
2.1.Ctunm nmuaepceTsa. 1.Ctunm nuaepcTBa B KIIACCHYECKHUX M COBPEMEHHBIX TEOPHUSIX. 2

2.CHUTyaIiMOHHBIA IOJX0A K PYKOBOJCTBY U CTHIISM JIHJIEPCTBA.
3.Mogenp ®@. Oumnepa. Mozens npuHATHS pemeHnit B.Bpyma.
4.11poOneMbl alanTaluyCTHISIIAISPCTBA.

1.IIprHOMIIEI IEPCOHANTBHOTO M MEXXIMYHOCTHOTO JIMJIEPCTBA. 2
2.2.Mogenu nunepctBa. | 2.IIpakTuka aMeprUKaHCKOTO JIHAEPCTBA.
3.0co0CHHOCTH SIMOHCKOW MOJIEITH JIJICPCTBRA.

2.3. Komananoe 1.KomanaHoe muepcTBo. 4
JUAEPCTBO. 2.YmupaBieHrne KOMaHOH.
Ympasnenue 3.YupaBnenne KOHGIUKTaMHU U cTpeccaMi. 4. 9PGhEKTHBHOCTD U
IPYNIIOBOM TMHAMUKON. | pe3yJIbTATUBHOCTh KOMAHI.
2.4.JlunepcTBo B 1.YnpaBnenue Ou3HEC MpoLIECCaMHU. 2
OusHece. 2.0praHu3auus u JeJeTUpoBaHne, MHCTPYKTHPOBaHUE,

COTJIACOBaHME.

3.IloompeHue n HaKa3aHUE, KPUTHUKA. YTIpaBICHUE

NU3MCHCHUSIMMU.

KonTakTHasi padoTra o0y4yaromuxcs ¢ npenogaBarejieM(3aHATHA CEMUHAPCKOI0 THIIa- CEMUHAPHI,
NpaKkTHYecKHe 3aHATHS, MPAKTHKYMbl, Ja0opaTopHble padoThl, KOJUIOKBUYMbI M HHBIE
aHAJIOTMYHbIE 3AHATHS)



Tema Buapabotsr Tpynoemk
(MeTommpoBe ICHMS) OCTb,
4acoB
2.1.Ctunu nuaepcTsa. Pabora B rpymme 6
2.2.Mopenu nuaepcTsa. Pabora B rpyme 6
2.3. KomanaHOe IUepCcTBO. YIpaBieHHe rpynoBoi I'pynnoBasauckyccus™ 4
JTUHAMUKOM.
2.4 JImmepcTBO B OM3HECE. Pabota B rpymme 4

* yuyeOHbIE 3aHATHSI, 00€CTIeYHBAIOIIINE PA3BUTHE Y 00yYAKIIUXCH HABBIKOB KOMAHIHOI PadoThl,
MEKJIMYHOCTHOW KOMMYHUKAI[UM, IPUHATHSA PelleHHId, INIEPCKUX KAa4yeCTB B pa3aelie 2—4 yaca
CamocTosiTejibHasi padoTa

Tema Tpynoemo Kontpoins
CTh, YaCOB
2.1.Ctunu uaepcrsa. 9 YcTHbIO
2.2.Mojenu nuaepceTaa. 9 poc
2.3. KomanaHoe JuaepcTBO. YIpaBjieHUe IPYIOBON AUHAMUKOM. 9 pedepar
2.4 JIupepcTBO B OM3HECE. 9

4.4 TemaTn4yeckuii IUVIaH MO0 0YHO-32049HOI (popme 00yUeHH s

Pazgen 1. OcHOBBI IHAEpCTBA
KonrakTHas pa6ora oOyuarmuxcs ¢ npemnojgaBateieM (3aHATHS JEKUMOHHOIO THMNA-JEKUUH U

HHBbIe Y4yeOHble 3aHATHS, TNpeIyCMAaTPHUBAKOIIMEe TNPeHMMYIIeCTBEHHYI0 TMepegavy Yy4eOHOI
WH(pOpMaLHH)
Tema Bomnpocsl Tpynoemko
CTh, 4aCOB
1.1.CymHOCTh 1 1.Tumel mupepcTBa u kiaccudukanuu (popmanbHoe,
TEOPUUIINIEPCTBA. HeopMabHOE, Xapu3MaTHUeCcKoe, SKcnepTHoe). Teopun
MOTHBALIUH, JIUAECPCTBA U BIACTH JJIs PELIECHUSI CTPATErMUECKUX 5
1 OTIEPaTHUBHBIX YIPaBIEHYECKHUX 3aJau.
2.DyHKIUK JTUAEpa ero IeJd, poiiu, pecypchl. 3VIcToOUHUKH 1
KJIaCCHUECKHE UCCIIEOBaHUS JINIEePCTBa.
1.2. ®opmupoBaHue U 1.®@opmupoBanue auaepa.
pa3BHUTHE HaBBIKOB 2.Y1upaBieHue BpeMeHEM, Kapbepoil.
muaepa. [lcuxonorud 3.KauecTBa u mnuHbIe cBOICTBA 3P PEeKTUBHOTO ITUACPA. 2
auzaepa. 4.ConnanbHO-TICUXOJIOTHUECKUH pecypc maepa 5. mumx
JUepa, MCUXOJIOTHS U 3THKA JHUIEPCKOTO OBEICHHUS.
1.3.Teopus u npaxkTuKa 1.00mmenne — 0CHOBa KOMMYHHKAITHIA.
OOIICHHS U TIOBEJICHHS 2.Texnonoruu 3 HeKTUBHBIX KOMMYHUKaIMiA. Pa3zpenienue
muzaepa. TexHoIorus KOH(DJIMKTHBIX CUTyallui IPU IPOEKTUPOBAHUH
3¢ EeKTUBHBIX MEXIINIHOCTHBIX, TPYIITOBBIX U OPraHU3alIHOHHBIX
KOMMYHUKAIHH. KOMMYHUKAaIU. 5
3.Kynetypa cnopa u quckyccuu.
4. MaHunynsauuu 1 IpOTUBOCTOSHNS MaHUITYJISILUSM.
5.0opMupoBaHHS KOMaHIbl, YMEHHE MPOBOAUTH ayJHUT
YeJIOBEYECKUX PECYpCOB U OCYIIECTBISATh JHUATHOCTHKY
OpTraHU3aIMOHHON KYJIBTYPHI.

KonTakTHast padora o0y4yalomuxcs ¢ npemnojaparejeM(3aHATHS CEMUHAPCKOT0 THUMA- CEMUHAPDI,

NpaKTHYeCKHe 3aHATUS, NPAKTHKYMbI, Ja0opaTopHble padoTbl, KOJNJIOKBHUYMbI M HHbIE
AHAJIOTMYHbIE 3aHATHS)
Tema BuapaboTst TpynoemMKoCTs,
(MeToAmpOBEIEHUS) 4acoB
1.1.CyImHoCTb U TEOPHUIHIEPCTBA. [pynmnosasuckyccust 2
1.2. ®opmupoBaHue U Pa3BUTHE HABBIKOB JIHJIEPA. I'pynmoBasimuckyccust 2
[Icuxonorusmuaepa.
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1.3.Teopust 1 MpaKkTHKa OOLIEHUS U TOBEAEHHS JTUEPA. Pabota B rpymnie 4
Texuomnorus G GeKTUBHBIX KOMMYHUKALH.

* yuyeOHbIe 3aHATHS, 00ecTeYUBAIOIIUE PA3BUTHE Y 00y4AIONIUXCS HABBIKOB KOMAHAHOI padoThl,
MEKJIUYHOCTHOM KOMMYHUKAIIMU, IPUHATHUSA PellleHni, IUAePCKUX KauecTB B pa3aese 14 yaca

CamocrosiTesibHasi paboTa

Tema Tpynoem | Konrtpons
KOCTb,
4acoB
1.1 CymHOoCTh U TEOPUIIIHACPCTBA 12 YcrHbionp
1.2 ®opmupoBaHNe U pa3BUTHE HABBHIKOB Juaepa. Ilcuxomorus nuaepa. 12 oc
1.3Teopus u npakTrKa OOILEHHS U MTOBEICHUS uepa. TexHomorus 12
3¢ EKTUBHBIX KOMMYHUKAIMN

Paznen 2.Ctuam Jaugepcraa

KonrakTHas pa6ora oOyuaromuxcs ¢ npemnojgaBarteieM (3aHATHUSI JEKIHOHHOIO THNA-JEKUUH H
HHBbIe Y4yeOHble 3aHATHS, TNpeIyCMAaTPHBAKOIIMEe TNPeHMMYIIeCTBEHHYI0 TMepegavy Yy4eOHOI
WH(pOpPMaLHHN)

Tema Bonpocsl Tpynoemk
OCTB,
4acoB
2.1.Ctunm nuaepcTsa. 1.Ctunm nuaepcTBa B KJIACCUYECKUX H COBPEMEHHBIX TEOPHUSAX. 2

2.CUTyallMOHHBIA IOJXOA K PYKOBOJCTBY U CTHIIAM JIMJIEPCTBA.
3.Mogens ®@. duiepa. Monens npunarus pemennit B.Bpyma.
4.ITpobnembl aganTauuuCTHILUTIASPCTRA.

1. IIprHIKIIEI TEPCOHAIBHOTO U MEXXIIMIHOCTHOTO JIUAECPCTBA. 2
2.2.Mopenu nuaepctea. | 2.I1pakTrka amepukaHckoro juaepctsa. 3.0Cco0eHHOCTH
STTOHCKOM MOJICIU JTUJISPCTRA.

KonTtakTHasi pa6ora ofyyawmiuxcss ¢ mnpenogaBaTeeM(3aHATHSI CEMHUHAPCKOr0 THIA-
CeMHMHAPBI, NPAKTHYECKHE 3aHATHS, TPAKTUKYMBI, JJA00PaTOpPHbIe pad0Thl, KOJJIOKBUYMBbI U HHBIE
AHAJIOTHYHbIC 3aHﬂTI/lﬂ)

Tema Bunpabotsr TpynoeMkocThb
(MeToampoBeIeHNS) , 4acoB
2.1.Ctiu uaepcTaa. PaboTa B rpynme 2
2.2.Mopenu nuaepcTa. PaGoTa B rpynme 2
2.3. KomanaHoe IuaepcTBO. YIIpaBieHHe TPYIIOBOH I'pynmoBasuickyccus™® 4
JTUHAMHUKOA.
2.4 JIunepcTBo B OM3HECE. Pa6ora B rpyme 4

* yueOHbIe 3aHATHS, 00ecTieunBalOIHe PA3BUTHE Y 00yYaIOIINXCSl HABBIKOB KOMaH/IHOW pPadoThl,
MEKJIMYHOCTHON KOMMYHHKALIMM, IPUHATHUS PelleHuii, JHIepCcKUX KayecTB B pazaeie 2—4 yaca

CamocTosiTejbHast padora

Tema Tpynoemroc KonTpons
Th, 44COB
2.1.Ctunu nuaepcTsa. 10 VYcerHbIiOn
2.2.Mopenu nmuaepcTsa. 10 poc
2.3. KomanHoe JiuaepcTBO. YIpaBjieHUE TPYIOBON JUHAMUKOM. 10 pedepar
2.4 JInmepcTBO B OM3HECE. 10
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4.5.TemaTu4eckuii NJiaH Mo 3a04Hoi ¢popme 00yUeHU

Pa3nen 1. OcHoBbI InAepcTBA

KontakTHas paborta ofy4alommuxcs ¢ mpemnojaBateneM (3aHATHS JeKIUMOHHOTO THHA-JTeKIUH H
HHble YyuyeOHble 3aHATHS, MpeAyCMATPpHBalOllMe MNPeUMMYLIECTBEHHYI Iiepegadyy YyuyeOHOM
uHpopmMauun

Tema Bompocsl TpynoemMKoCTb,
4acoB

1.1.Cymnoct | 1.Tunsl nuaepcTa u kiaccuduxaimu (popmaibHoe, HePOpMaIbHOE,

b H Xapu3MaTnieckoe, IKcrepTHoe). Teopuu MOTHBAIIMH, JTIUIEPCTBA U

TECOPHUIIHJICD | BJIACTH ISl PEIICHHUS CTPATETHUECKHX U OTIEPATHBHBIX 1

CTBa. yIpaBICHYCCKUX 3a7a4.

2.DyHKIUK TUAEpa ero LeNu, poi, pecypcesl. 3. MicTOUHHKH 1
KJIACCMYECKHE UCCIIEAOBAaHUS JINJEPCTBA.

KonrakTHas paGora o0y4yawumuxcs ¢ npenoaaBaresieM(3aHATHS CEMUHAPCKOI0 THUNA- CEMUHAPBDI,
NpaKTHYeCKHe 3aHATHS, MPAKTHKYMbI, Ja0opaTopHble padoTbl, KOJUIOKBHYMbI M HHBIE
AHAJIOTMYHbIE 3aHATHS)

Tema BunpaGotsr TpynoeMKOCTB,
(MeToATpOBe ICHIS) 4acoB
1.2. ®opmupoBaHHe U Pa3BUTHE HABBIKOB JIHEPA. ['pynnosasiauckyccus” 1
IIcuxonorusmuaepa.

* yueOHbBIe 3aHATHS, 00ecTIeYNBaIOIHe PA3BUTHE Y 00yYAIOIINXCS HABHIKOB KOMAHIHOW PadoThlI,
MEKJIMYHOCTHOH KOMMYHHMKALMH, IPUHATHSA PellIeHuii, JUAePCKUX KauyecTB B pasgene 1-1 uyac
CamocTtosiTetbHasi paboTa

Tema Tpynoem | KonTpomnsb
KOCTb,
4acoB
1.1.CymHOCTh ¥ TEOPUIITHICPCTBA 16 YcTHBIO
1.2.®opMupoBaHue U pa3BUTHE HABBIKOB Jaepa. [lcuxonorus auzgepa. 18 nmpoc
1.3.Teopus 1 mpakTUKa OOLICHUS ¥ IOBEACHUS Niepa. TeXHOMOT s 18
3¢ peKTHBHBIX KOMMYHUKAIUI

Pa3gen 2.Ctuim auaepersa

KonrtakrHasi pa6ora ofy4aromuxcs ¢ mpenogaBareieM (3aHATHS JEKIHOHHOTO THIA-JEKIHH H
HHble Yy4eGHbIe 3aHATHs, NPEIYCMATPHBAIOLIME NPEUMYINECTBEHHYI0 mepeaady Yy4ueOHOM
uHdopmanum)

Tema Bompocst Tpynoemkoc
Th, YaCOB

2.1.Ctunu nunepcTsa. 1.Ctunu nuaepcTBa B KIIACCUYECKUX U COBPEMEHHBIX 1
TEOpUSX.

2.CHUTyallMOHHBINA OJX0A K PYKOBOJCTBY U CTHIIAM
JTUAEPCTBA.

3.Mogaenb ®@. @unnepa. Moenb NPUHATHS PEIICHUI
B.Bpywma.

4.11poOneMpl alanTaluyCTHISIIAIEPCTBA.

KonTakTHasi padoTra o0y4yaromuxcsi ¢ mpenojaBarteaeM(3aHATHA CEMHHAPCKOI0 THIIa- CEeMUHAPHI,
NpaKkTHYecKHe 3aHATHS, NPAKTHKYMbI, Ja0opaTopHble padoThl, KOJUIOKBUYMbI M WHBIE

AHAJIOIrn4YHbIC 3aHflTI/lfl)

Tema Bunpabotsr TpynoeMkocTb
(MeToampoBeIeHUS) , 4acoB
2.3. KoMaHnHOE JIUIepCTBO. YIIpaBiieHHe rpynoBoM I'pynmoBasauckyccus™ 1
JTUHAMHKOM.
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* yueOHbIe 3aHATHS, 00ecnieYUBaIOIIMe Pa3BUTHE Yy 00y4aIOUIUXCS HABBIKOB KOMAaH/AHOM padoThl,
MEKJIMYHOCTHOH KOMMYHMKALMM, IPUHATHSA PellieH i, JuAepcKuX KauyecTB B pasjaeie 2—1 yac

CamocTrosiTenbHasi padoTa

Tema Tpynoemxo KonTpons
CTh, 4ACOB
2.1.Ctwim uzepceTsa. 12 YcTHBIROMIpO
2.2 Mopenu aepcTBa. 12 c
2.3. Komananoe maepcTBo. YpaBieHne TPYITOBON JUHAMUKOM. 12 pedepar
2.4.JIunepcTtBo B Ou3HECE. 12

5. MeToauyeckue ykazaHus i 00y4aIOUIUXCS 10 OCBOEHHIO TUCIHILIMHBI

OCHOBHBIMH BHIaMU Y4eOHBIX 3aHATHH IO AUCHMIUIMHE «JIMIepcTBO B OpraHM3aunusax» H
OpPTaHU3allMOHHBIMU  (opMaMH OOydYeHHs SBJSIFOTCS: JICKLUS, 3aHATHS CEMUHApCKOro THIIA,
KOHCYJbTallMs, CAMOCTOATENIbHAs paboTa 00ydaromerocs.

Jlexumst siBAsieTCS OOHUM W3 BaKHEWIIMX BHJIOB YYEOHBIX 3aHATHH M COCTaBISET OCHOBY
TEOPETHYECKO MOATOTOBKM oOywarommxcs. Ee 1enp - naTh crcTeMaTH3HpPOBaHHBIE OCHOBBI HAayYHBIX
3HaHUH 10 yU4eOHOW JUCIUILIHNHE (MOIYJIIIO), aKIICHTUPOBAB BHUMaHNE Ha HAMOOJIee CIIOKHBIX U Y3JIOBBIX
BOMpOcax TeMBI. JIEKIWs TOMKHA CTUMYJIMPOBATh AKTUBHYIO MTO3HABATENBHYIO JIEATENIbHOCTh CTY/IEHTOB,
CI0cOOCTBOBaTh (POPMUPOBAHUIO MX TBOPUECKOTO MbIIUIEHUS. J[JIs1 YT€HUs! OTAEIbHBIX JIEKIUHA MOTYT
[IPUIJIAIIATHCS BEAyIIHE YUEHbIE U3 APYTHX 00pa30BATENbHBIX, HAYUYHBIX YUPE)KICHUH, CIIEUATUCThI U3
YUpEKACHUM.

3aHATHS CEMHMHApCKOTrO THIA — BHJ YYEOHOTO 3aHSATUS, HA KOTOpPOM oOOydaromuecs IOA
PYKOBOJCTBOM TPETIOAABATENS BHITIOJIHAIOT OIIPEICICHHbIE COOTBETCTBEHHO C(HOpMYIMPOBAaHHbIE 3a/1a41
C LEJIBI0 YCBOCHHS HAYYHO-TEOPETUIECKUX TONOKEHHI YUeOHOW TUCHUIUIMHBL (MOIYIIS), IPUOOPETEHUS
YMEHMH W HABBIKOB WX IMPAKTHYECKOTO MPHMEHEHHs, OIbITa TBOPUECKOM [eATENbHOCTH, OBIAJACHUS
COBPEMEHHBIMH METOAAMHU IIPAKTUIECKON PabOThI, B TOM YHCJIE C IPUMEHEHHEM TEXHUIECKUX CPECTB.

3aHATHS CEMUHAPCKOI'0 THIIA MOT'YT IIPOBOAUTHCS B (POpME TPEHUPOBOK, PEIICHUN IPAKTHUECKHX
3aJa4, KOMIBIOTEPHBIX IPAKTUKYMOB, TPYIIIOBBIX IPOEKTOB, MaCTEP-KIACCOB, IEJIOBBIX U POJIEBBIX UIDP U
T. IL.

3aHATHS CEMHHAPCKOTO THIA TNPOBOAATCS B ayAUTOPHSIX MM B YYEOHBIX JIaOOpaTOpHSX,
OCHAILEHHBIX HEOOXOAMMBIMU TEXHUYECKUMH CPEICTBAMH 0OyUEHHSI, BBIYMCIUTENbHON TEXHUKOM.

Koncynbranus — Bua yueOHOTO 3aHATHS, HA KOTOPOM O0YYafOIMICs TOTy4aeT OT IpenoaBaTes
OTBETHl Ha KOHKPETHBIE BOMIPOCHI WM OOBSICHEHHS OTACIBHBIX TEOPETHUYECKHX IIOJIOKEHHH W HX
MIPaKTHYECKOTO MCIOJIb30BaHusA. KoHCYmbTanyu mpoBOASTCS PETYISAPHO M HOCST KaK WHIMBHIYaJIbHBIN,
TaK M TpynmnoBoi xapakrep. OCHOBHas 3agada IPYIIIOBOTO KOHCYJIBTHPOBAHUS — IOAPOOHOE 1100
yIIyOJ€HHOE PacCMOTPEHHE BOIIPOCOB TEOPETHUYECKOIO Kypca, OCBOEHHE KOTOPBIX, KakK IPaBHIIO,
BBI3BIBACT 3aTpyAHEHHE y YacTH oOydaromuxcs. [1o xenaHuio o0ydaromxcsi BO3MOKHO BBIHECEHHE Ha
00CYXICHHE JTOTIOJHUTEIBHBIX BOIIPOCOB, BHI3BIBAIOIIUX Y HUX OCOOBIH MHTEPEC, KOTOPhIE HE MOTYYHIIH
JIOCTATOYHOI'O OCBELLEHUS B JIEKITUOHHOM KypCe.

W3ydyeHne OTAEABHBIX TEM JUCHUIIMHBI BHEAYIUTOPHO ABISETCS OJHUM M3 BHJIOB
CaMOCTOSITETILHON PabOThI M PEKOMEHAYETCS IS CTYICHTOB 3204YHOT0 00y4EHH .

CTyneHThl OYHOTO 00y4eHHUS U3YdaroT TeMbI M0 YKa3aHUIO MpernoaBaTelis J1M00 Mo cCOOCTBEHHOM
WHULNMATHBE B CIydasx IOIYIICHHBIX MMM HEOOOCHOBAaHHBIX NPOITYCKOB 3aHATHM WIN B LENsiX Oosiee
yriIyOJIeHHOM NpopabOTKK OINpeNeN€HHbIX TEM, BbBI3BIBAIOIIMX HAyYHO-HCCIIEIOBATENLCKUM HHTEpeC
oOyuatomierocs.

Kontponp ycneBaeMOoCTH M KauecTBa MOATOTOBKU OOy4alOMIMXCs MOIpa3fesieTcs Ha TeKyLIMH
KOHTPOJIb U IPOMEKYTOUHYIO aTTECTALHIO.

Texymuii KOHTpONb MpegHa3Ha4YeH sl NPOBEPKHM XOAa M KayecTBa YCBOCHHSA Y4eOHOTO
MaTepuaia, CTUMYJIHPOBaHHA Y4eOHOW padoThl OOYyYaromMXCS W COBEPIICHCTBOBAHUS METOIUKH
npoBeeHus 3aHATHH. OH IPOBOJMTCS B XOZI€ BCEX BUIOB YUEOHBIX 3aHATHH B popMe, TIpeyCMOTPEHHON
TEMAaTUYECKUM IIJIAHOM C UCIIOIb30BAHUEM TECTOBBIX 3aaHHUM.

[Ipomexyrounast —aTTecTalysi yCIIEBa€MOCTH M  KadyecTBa MOATOTOBKH  OOydaroImuxcs
MpeIHa3Ha4YeHa sl ONpeesICHHsI CTEIIEHH JOCTHXKEHUS YUeOHbIX LeJIel M0 AUCLUIIIMHE U IPOBOJUTCS B
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(dhopme 3ayera.

OOyuatomuecss TOTOBATCS K IIPOMEXYTOYHONW AaTTECTAIlMM CaMOCTOSATEeNbHO. llomroroBka
3aKITI0YAETCs B U3YYEHHH MPOrPAaMMHOTO MaTepuasia TUCIUILIMHBI C UCITOIb30BAaHUEM JIMUHBIX 3aIHCEH,
C/ICJIAaHHBIX B paOOUYMX TETPAIIX, H PEKOMEHIOBAHHOM B IMPOIIECCE U3YICHHS AUCIUTUTHHBI JTUTEPATYPBI.

6. OneHOYHBIE MaTePUATBI O AUCHHUILINHE
O1ieHOYHBIC MaTepHaNbl MO JAUCHUIUTHHE «JIMAEPCTBO B OpraHU3aIlMSX»IIPEICTaBICHB B BHAe (oHIA

OLCHOYHBIX CPECACTB B IPHUIJIOKCHUN Ak pa60qeﬁ nporpamMme JUCHUIIIAHBI.

7.qu6H0-MeT01mqec1<0e HMATECPUAJTBHO-TCXHUIECCKOEC odecneuyeHue JAUCHHUIIJIHHBI

7.1.91exkTpoHHBbIE 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHO-MeTOAMUECKOE 00ECTIEUEHME 10 JUCIIUILINHE:

Ne ABTOp, Ha3BaHWE, MECTO U3IaHUS, U3IATEIHCTBO, TOJT N3TaAHUS, Ccouika Ha O0P B ObC
n/ KOJINYECTBO CTPAHUIL Axanemuu
1t

1 | «JIugepcTBO B OpraHM3alMIX»: METOAMYCCKUE PEKOMEHAALUHU IS
OpraHM3allA CaMOCTOATEILHOW pPabOTBI CTYICHTOB HAIpPaBICHUS
noaroroBku  38.03.02Menemxment/ H.B. MockaneBa. CMOIEHCK:
®dI'BOY BO Cwmonenckas I'CXA, 2021. - 30 c.

OnexkTpoHHBIE YueOHbIe H3aHus B 3JIEKTPOHHO-OnbaroTeunbix cucremax (IbC):

Ne Cchuika Ha yyeOHOe
ABTOp, Ha3BaHKE, MECTO M3/AHUSI, TOJ U3AaHUS, KOJIMYECTBO CTPAHUI]
n/n nznanue B ObC

OcnosHas aumepamypa

Kosanenko b.b. OcHoBBI MeHeKMEHTa: yueOHOE TocoOHe. [DIIEKTPOHHBIN
pecypc]/ Bb.b. KoBamnenko Omnekrpon. nas.-Caskr-IlerepOypr: CaHKT-
[MetepOyprckuii HaMOHANBLHBINA UCCIIe0BaTeNNbCku yHUBepcuTeT UTMO,
2013—76 c.

http://ebs.rgazu.ru/ind
ex.php?g=node/2462

MyprazaeBa P.H., Kapnoa A.A.Teopusi opranuzaiuy 1 OpraHu3aiiiOHHOE
2 |moBeneHHe: MpakTUKyM [OnekTpoHHBIH pecypc]/ P.H. MyprazaeBa, A.A
Kapnoga. — Bonrorpaa: ®I'6OY BO Boarorpanckuii 'AY, 2017. — 124¢

http://ebs.rgazu.ru/ind
ex.php?g=node/490

Lononnumenvuas aumepamypa

1 | Areesa JI. I'. Konguukronorus : KpaTKuii TEOpETHUSCKUI Kype : yueOnoe | http://ebs.rgazu.ru/ind
nocobue [Dnekrponnsiii pecypc]/ JI. I'. AreeBa. — YubsHoBck :Yul'TVY,| ex.php?q=node/596
2010. — 200 c.

7.2.CoBpeMeHHbIe MpodeccuoHaTbHbIE 6a3bl JAaHHBIX
1.«apanT-ananutuk» http://www.garant.ru
2.«KoncynsrantlIiroc»» http://www.consultant.ru/
7.3. UudopMalniuOHHBbIE CIPABOYHbIE CHCTEMBI
1.Mudopmanronnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mcx.ru/opendata/
2.®enepanbHas ciyk0a rocy1apCTBEHHOM cTaTHCTUKH. http://sml.gks.ru/

7.4.CocraB 060pyI0BaHusi, TEXHHYECKHX CPEACTB 06yYeHHUsI, TUIEH3NOHHOT0 H CBOGOIHO
pacnpocTpaHsaeMoro MpOorpaMMHOro odecre4eHusi, B TOM YHcJie 0Te4YeCTBEHHOT0 MPON3BO/ICTBA
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http://ebs.rgazu.ru/index.php?q=node/2462
http://ebs.rgazu.ru/index.php?q=node/2462
http://ebs.rgazu.ru/index.php?q=node/596%20
http://ebs.rgazu.ru/index.php?q=node/596%20
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

HaumeHoBaHnMe yuyeOHBIX
ayauTopuii 1Jist
NMpoBeAeHUs Y4eOHbIX
3aHATHIA U IOMeleHUu 1J1s1

Ilepeuensn
o0opynoBaHus (B T.4. BUPTYaJbHbIe
ana.norn) N TEXHUYECCKHUX CPEACTB

JInneH3noHHoe U CBOOOJIHO
pacinpocTpaHsieMoe nporpaMmmMHoOe
obecreueHue, B TOM YHCI€

. o0y4eHuUs 0Te4YeCTBEHHOI'0 MPOU3BOACTBA

€CaMOCTOSITEJILHOH padoThI

YueOHass ayauTopus 414 | CneunanusupoBaHHAs Mmebenb-cronbl, | 1.0nepaunonnascucrema Windows XP,
IS TIPOBEJEHHS 3aHATHIA | CTyubs, maprel.  Jlocka  ayaurophas, | Windows 7, Windows 10 aisio0pasosatens-
JIEKIIMOHHOT0 THIIA B | TpuOyHa, ayamocucTeMa —aKycTHueckas | HbIXOpraHM3anuu (ITomrmacka Azure Dev
yueGHOM kopmyce Ne 1, | (oGopynosamme  sBykoycmmemms), Grok Toolsj for Teachl_ng nonporpamme Microsoft
pPACIOJIOKEHHOM 110 ajpecy: | YIPaBJICHUA Ui SKpaHOB, MyJIbTHMEIHa- kmflgg;%z 4l13;(aém|ug11 02B };%nslf)ixcornameﬂm

o or 01.02.
MIPOEKTO Plus U-7 HaCTEHHO-

214000, CwmorneHckas | P p J 2. Oducnoe IIO w3 cocraBa makera

obmacte, r. CMOJCHCK, VI
Bonbmas Coserckas, 1.10/2

HOTOJIOYHBIl 9KpaH C 3JIEKTPOIPOBOJIOM
Da-LiteCosmopolitan. Hoytbyx
RoverBookPartner E415L., Habop yueOHO-
HATJISAIHBIX TTOCOOUIA.

MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koproparusnas nunensuss OLP
(moroop ¢ OOO «Pureitn-cepsucy Nel PC-
000545 ot 26.11.2014)

3. AHTHBHUpYCHOE MIpOTrpaMMHOE
obecrieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6muuensuonnsiit norosop Nel10-56/20
ot 18.05.2020)

VYuebnas ayamropus 212
JUId  TIPOBEICHHS 3aHATHI
CEMHHAPCKOI0 THIIA,
rpynmnoBbIX U
HHAUBUIYATbHBIX
KOHCYJIbTALM, TeKyllero
KOHTPOJIA U
NPOMEKYTOYHOMI
arrecTauu B y4eOHOM
KopILyce Ne 1,
PaCIONIOKEHHOM MO aJpecy:
214000, CwmoleHcKast

obmacte, T. CMOJCHCK, VI
Bonbemas Coserckast, 1.10/2

CriennanusupoBaHHas MeOeIb-CTOJBI,
cTynbst, mapThl. Jlocka ayauTOpHas.
Tpubyna. CteHab! oOydaromnme.

VYuebnass aymuropus 203 -
MIOMEILCHHE s
CaMOCTOAITeJIbHOI PpadoThl B
yue6HOM Kopiyce Ne Ne 1.
PpacroI0KEeHHOM IO aJpecy:
214000, CmoiieHcKas
o0mactp, r. CMOIICHCK, VII.
Bonbmasg Coserckast, 1.10/2

Crienuanu3upoBaHHasi MEOECITb-CTOIIBL,
cTynbs, mapTel. KoMmobroTep B cOope ¢
MOJIKJIFOYEHHEM K ceTH MHTepHeT u
o0ecrevYeHreM JIOCTYTIA B AIEKTPOHHYEO
HHPOPMAIIMOHHO-00pa30BATEILHYIO CPeLy
opranmzauuy— 18 mr.

1.Onepaumonnas cucrema WindowsXP,
Windows 7, Windows 10 IS
o0pa3oBarelb-HbIX opraHu3anui

(TTommucka AzureDevToolsforTeaching mo

nporpamme  MicrosoftimaginePremium B
pamkax cormamenus Nel204024138 ot
01.02.2021)

2. Oducnoe IO wu3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Koproparusnast snunensuss OLP
(moroop ¢ OOO «Pureitn-cepBucy Nel PC-
000545 ot 26.11.2014)

3. AHTHBUpYCHOE TIPOTpaMMHOE
obecneuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6muuensuonnsiit norosop NeI10-56/20
ot 18.05.2020)
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IIpunoxenue A

MuHHCTEPCTBO CeJIbCKOro xo3sicTBa Poccuiickoii @egepaunnu
®egepajibHOE TOCYIAPCTBEHHOE O10/IKETHOE 00pPa30BaTe/ibHOE YUpPeKIeHue
BbICIIET0 00pa30BaHUA
«CMoOJIeHCKAasl TOCYAaPCTBEHHAS CeJIbCKOX0351iiCTBEHHASI aKAIeMU »

@DoHI OLIEHOYHBIX CpeaCTB MJIA MPOBCACHUS TEKYIIECTI0 KOHTPOJIA U
HpOMe)KYTO‘IHOﬁ aTTeCTalumn oﬁyqammnxm Mo TMCHUIIJINHE

«JII/IIIepCTBO B OpraHu3amuAax»

Hanpasnenus noarororku: 38.03.02 _MeHezKMEHT

Hampasnennocts (nmpoduis) moaroroBku: «IIpou3BoacTBEHHbIE MEHEIKMEHT B

AITK)»

Ksamudukanus 6akagaBp
dopma 00ydcHUS OUHAsI, OYHO-3209HAS, 320THAS

Cwmonenck 2021
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1.0nucanue noxkasaresieil U KpuTepueB OLEHUBAHNS TVIAHMPYEMbIX Pe3yJibTAaTOB

00y4eHMsi 10 Y4eOHOU TUCIUILIHHE

WNnpukaTopsl Haumenos
JOCTHKCHUSK YpoBeHs aHue
. Ilnanupyemblepe3yibTaTHIO0yYeHUS
OMIICTCHIINH OCBOCHUS OLICHOYHOT
0 cpencTBa
NI-4.1J1K-2; 3HATD:
Hcnonbsyer —  BUIBIOCHOBHBIX TEOPUIl MOTHBALIUH, JTUACPCTBA M BIACTH IS
OCHOBHBIE PELICHHS CTPATErHYECKUX U ONIEPAaTUBHBIX YIIPaBICHYECKHX
TCOPpUHN 3a1a4d
MOTHUBAlLlUH, —  MEXaHHU3MBI OpPTraHU3alyy TPYIIIOBON pabOTHl Ha OCHOBE
JIAepcTBa 1 3HaHMsI [IPOLIECCOB IPYIIIOBOM JUHAMMKY U PUHLUIIOB
BIACTH U1 (opMHPOBaHUS KOMaH/IbI
pemenna —  TOPSIIOK OCYIICCTBICHHS TUATHOCTUKN OPTraHU3allMOHHON
CTpaTerniecKk KyJbTYPBI, YYUTBIBAsI POJIb YEJIOBEUECKHUX PECYPCOB
nx u yYMeTh:
OICPaTUBHBIX —  CHCTeMaTH3MPOBATHOCHOBHBIC TEOPHH MOTHBAIINH, JIHICPCTBA
YHPaBJICHICCK Y BJIACTH JUISL PELLIEHUS CTPATErHYECKHUX M ONEPATHUBHbIX
ux sajat, YHPaBJIEHYECKHX 337124
MEXaHM3M Ioporoselii —  HCIIOJIL30BATh OOLIEIPUHATHIE METOAMKH OPTaHU3aluK
OpraHusallit | (yyoBieTBO IPYIIOBOM PaGOTHI HA OCHOBE 3HAHUS TIPOLIECCOB TPYIIOBON
[PYIIOBOU PHUTEJIBHO) JMHAMUKH ¥ IIPUHIMIIOB (JOPMUPOBAHKS KOMAH/IBI
pabotsl  Ha —  OILIEHHMBATH MOPSJIOK MOPSIIOK OCYLIECTBICHHS TUATHOCTUKU
OCHOBC OpTraHM3alMOHHON KYJIBTYpPBI, YUYUTHIBasl POJIb YEIOBEUECKHUX
3HAHMS pecypeoB
fiporeccos BJIA/IETh:
PyHHoBOH —  CHOCOOHOCMbIO CUCEMaMU3UPOBaMbOCHOBHBIE TEOPHU
JUTHAMUKH 1 MOTHBALIUH, JHICPCTBA U BIACTH ISl PEILICHHUS CTPATETHYCCKHUX
TPUHIHIOB Y ONePaTUBHBIX YIPABICHYECKUX 3a1a4
Sofgﬁg)}?;;}{i —  cnocobrocmvio ucnozzwvoeamb OOIICTIPUHSATHIC METOIUKH
ocymecTBIse OpraHH3aLMH IPYIIIOBOH paboThHl Ha OCHOBE 3HAHHUS MPOLIECCOB
T IPYIIIOBOM TMHAMUKH ¥ IPHHIMIIOB (JOPMUPOBAHHUS KOMaH/IbI
JWATHOCTHKY —  cnocobnocmuvio ouenueambnop{z’dox NOPAIOOK OCYIECTBIICHHS
U JIHATHOCTHUKH OPraHU3alHOHHON KyJIBTYpBI, YYHUTBIBas POJIb
HHOR YeJI0BEYESCKHX PECYPCOB
KyTBTYPHI, 3HaeT TBepao: §
yIUTBIBAS —  BUIBIOCHOBHBIX TEOPUIl MOTHBALIUH, JTUACPCTBA U BIACTH IS
poib PELICHHS CTPATETHYECKUX U OIEPATUBHBIX YIIPaBICHYECKHX
4eJI0BEYECKHX sajat 5
pecypcos ~  MEXaHH3MBI OpraHH3alli IPYNIOBOit paboThl Ha OCHOBE
3HAaHWA IPOILIECCOB IPYNIOBOM IMHAMHUKH M IIPHHIINIIOB
(opMHEpPOBaHUS KOMaH/IbI
—  TOPANOK OCYIIECTBICHHS JHArHOCTHKH OpraHU3alMOHHON
KyJIBTYPBI, YYUTBIBas POJIb YEJIOBEUSCKUX PECYPCOB
YMeeT yBepeHHO: VY CTHEI
—  CHCTEMaTU3MPOBATHOCHOBHBIE TEOPHH MOTHBALIUH, JIUACPCTBA ompoc,
M BJIACTH ISl PELLICHUS] CTPATETHYECKUX M OTIEPAaTHBHBIX
IIpoaBunyT
bl YIIpaBJICHYCCKUX 3a1ad Hanucanue
(xopouo) ~  HCIONL30BATh OOILENPUHSATHIE METOIUKH OPraHU3aLNN 5 pedepara
IpyNIIOBOM pabOThl Ha OCHOBE 3HAHMS TIPOIIECCOB TPYIIIOBO
JMHAMUKA ¥ TIPUHIAIIOB (DOPMUPOBAHHUS KOMAH/II
—  OILIGHHMBATH MOPSIJIOK NOPSIIOK OCYLIECTBICHHS TUATHOCTUKH TecrupoBanu
OpTraHU3alMOHHON KYJIBTYPBI, yUYUTHIBasl POJIb YEIOBEUECKHUX e
pecypcos
Buaageer yBepenHo: Brimonnenue
—  CHOCODHOCBIO CUCMEMAMU3UPOS8ambOCHOBHBIE TEOPUH NPaKTHYECKO
MOTHBALIUH, JIUJIEPCTBA U BIACTH ISl PEIICHUSI CTPATETHYEeCKUX | IO 3aJaHMs

U ONEPaTUBHBIX YIIPABICHUECKUX 33724
—  CHOCODHOCBIO UCNONB306AMb OOLIETIPHHATHIE METOIUKU

OpTaHM3aIMy TPYTIIOBOH PabOTHI HA OCHOBE 3HAHUS MPOIIECCOB

IPYNIIOBOM JMHAMHMKH M NPUHIMIOB (OpMHUPOBaHMS KOMaH/IbI
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CIIOCOOHOCTBIO OLIEHUBATh MOPSIOK NOPSIOK OCYIECTBICHUS
JIMarHOCTUKHU OPTaHU3ALIMOHHON KyJIBTYPBI, YUUTHIBAS POJIb
YEJIOBEYECKUX PECYPCOB

Bbicokuii
(OTJIMYHO)

C(l)OpMHpOBaBIIIeeCﬂ CUCTEMATHYCCKHEC 3HAHUSA

BUJIBIOCHOBHBIX TEOPUI MOTHUBALIUY, JTUJEPCTBA U BIACTH IS
peIIeHHs] CTPaTernYeCKUX U ONEePaTUBHBIX YIPABIECHUECKUX
3a1aq

MEXaHNU3Mbl OpraHU3aluy IPYNIOBON pabOThl HA OCHOBE
3HaHUs NIPOLIECCOB IPYIINOBON AMHAMUKYU U MPUHIUIIOB
(hopMUpOBaHKS KOMAH/IbI

HOPSIOK OCYIIECTBIIEHHS JUATHOCTUKH OPraHU3al[MOHHOM
KyJIBTYpPBI, YIUTBIBAsI POJIb YETIOBEUECKUX PECYPCOB

chopMHpoBaBIIeecs: CHCTeMATHYECKOe YMeHHe:

CUCTEMAaTU3UPOBATbOCHOBHBIE TEOPUH MOTUBALUH, JIUAECPCTBA
W BJIACTH VISl PEILICHUS] CTPATETHYECKUX M OTICPAaTHBHBIX
YIpaBJIeHYECKUX 3a/1a4

UCTIONIb30BaTh OOIIECTIPHHATHIE METOIUKH OPTaHU3ALIN
TPYIIOBOH pabOTHl HA OCHOBE 3HAHHS MPOLECCOB IPYIITIOBON
JMHAMWKN ¥ IPUHIUIIOB (POPMHUPOBAHHS KOMaH/IbI
OLICHUBATh NOPAIOK IOPSAAOK OCYIIECTBICHNS JUATHOCTHKH
OPTaHHU3AIMOHHON KYJIbTYpPBI, yUUTHIBAsl POJIb YEITOBEUECKHX

pecypcos

cq)opanOBaBmeecn CUCTEMATHYECCKOEC BJIAJICHHUE:

CNOCOOHOCMBIO CUCMEMAMU3UPOBAMbOCHOBHBIE TEOPUH
MOTHBAIWH, JIUACPCTBA U BJIACTH UL PEUICHUS CTPATETHYECKUX
U ONIEPATUBHBIX YIIPABIECHYECKUX 33134

CNOCOOHOCMBIO UCHOJIL306aMb OOLICTIPUHATHIE METOINKN
OpTaHM3alMK TPYMIOBOI PabOTHI HA OCHOBE 3HAHUS IIPOIIECCOB
IPYNIIOBOM TMHAMHMKH M MPUHIMIOB (OPMHUPOBAHHST KOMaH/IbI
CIOCOOHOCTBIO OIICHUBATH MOPSAJOK HOPSI0K OCYIIECTBICHHUS

JUArHOCTUKH OpFaHHSaHHOHHOﬁ KYJbTYPBbI, YUUTBIBasA POJIb

YEIOBEUCCKHUX PECYpPCOB

2. Onucanye MIKaJ OLeHUBaHUA

2.1 llIkaya olleHUBAHMS HA Talle TeKYIero KOHTPOJIs

Texnonoruso | OrcyrcrBueycBoeHus | Iloporossiit IIponBunyTHIl Bricokuii (oTim4HO)
[ICHUBAHUS (HIDXETIOPOTOBOTO) (ymoBietrBopute | (XOpOIIO)
JILHO)
Brmmonnenne | pedeparcTyieHTOMHE | UMEIOTCS OCHOBHBIE BBITIOJTHEHB! Bce TpPeOOBaHUA K
pedepara Mpe/ICTaBICH CYIIECTBEHHbIC | TpeOOBaHMS K HaNMCAaHUIO W 3ammuTe pedepara:
OTCTYIUICHUS OT | pedepaTy uero | obo3HaueHa mpobiema u
TpeOoBaHMIT K 3aIuTe obocHOBaHa €€ AaKTYaIbHOCTH,
pedepupoBaHu | BBINOIHEHBI, HO | CHEJNAH KpaTKui aHaJN3
10 IPU 3TOM pasiMYHBIX TOYEK 3pEHHs Ha
JIONYILIEHBI paccmarpuBaemMyto Mpooiemy u
HEJI0YETHI. JIOTUYHO M3JIOKEHA COOCTBEHHAsI
TIO3ULHS, c(OPMYITHPOBaHEI
BBIBOJIBI, Tema packpbiTa
TIOJTHOCTBIO, BBIJIEp)KaH OO0BEM,
coOmopaeHsl  TpeboBaHHMSA K
BHEITHEMY O(OPMIICHHIO, aHBI
TIpaBUJIbHBIC OTBETHI Ha
JIOTIOJTHUTEIIbHBIE BOIPOCHI.
VYCTHBIHOMP | Y CTY/IEHTa HMEIOTCA | -OOHAPYKMBAET | -3HAET -00HapyXHMBaeT yCBOCHUE BCETO
oc OTJETIbHBIC YCBOCHHE N3y4YCHHBIA o0beMa MaTepuraa;
IpeCTaBICHUS 00 OCHOBHOTO MaTepHa; -BBIJICJISICT TTIABHBIE TIOJIOKCHUS
N3yYEHHOM Marepuana, HO oTBedaeT 6e3 B U3YUCHHOM MaTepHase u He
Marepuaie, Ho Bce UCTIBITBIBAET 0CO0BIX 3aTpyAHIETCS IPU OTBETaxX Ha
xKe OoJbIIas 4acTh 3aTpyIHEHHE 3aTpyIHEHUH BUJION3MECHEHHbIEC BOIIPOCHI;




MaTepuaia He
YCBOCHA.

oM

BIX 1

mero

IIPU €ro
CaMOCTOSTENNbH

BOCIPOU3BEIECH
WU U TpedyeT
JIOTIONTHUTEIIbH

YTOYHSIOIIHX
BOIIPOCOB
IperoaBaTes

-[IPENOYUTACT
OTBEYaTh Ha
BOIIPOCHI,
BOCITPOHM3BO/ISI

XapakTepa U
UCTIBITHIBAET
3aTpyJHEHUE
IIPY OTBETaxX Ha
BUION3MEHEHH
bIE BOIIPOCHI;

Ha BOIIPOCHI
IpernoaBaTe’s;
-yMeer
MIPUMEHSTD
MIOJTy9EHHBIE
3HaHUSA HA
TIPaKTHKE.

-CBOOO/IHO IPUMEHSIET
HOJTyYCHHBIC 3HAHUS Ha

MpPAaKTUKE.

CTy,ZLeHTLI, IMOKa3aBIIME YPOBCHb YCBOCHHA HMUIKC IMTOPOTroBOro, HC NOMYCKAIOTCA K HpOMC)KyTO‘-IHOfI

aTTECTAITUH TI0 JUCITUIUINHE «JIMIepCTBO B OPraHU3aIIHIX .

2.2 llIkana oneHUBAHUS HA dTAlle MPOMEKYTOYHOM aTTecTalNK (3a4€eT)

TexHomnorus OTtcyTcTBUE IToporosslii IIponBuHyTHII Beicoknii
OLICHUBAHUS yCBOGHHUS (HHUXKE (YZ1OBIIETBOPUTEINIEHO) (xoporo) (oTnnuHO)
IIOPOTOBOTO)
Brinonuenue HMEET TOJIBKO HCHBITHIBAET yMeer CBOOOJHO
HUTOTOBOI'O TECTA OTACIIbHBIC 3aTPYAHCHUS ITPU MIPUMEHSTh MIPUMEHSET
(13 15 BO3MOXKHBIX IpeaCcTaBICHUs 00 CaMOCTOSITETILHOM TIOJTy qEHHBIE AHAHNS HA
BOIPOCOB BapHaHTA) U3y4aeMoM BOCIIPOM3BEJICHUH
3HAaHUS Ha MIpaKkTHKE, B
U peleHue MaTepuane, MaTepuana,
MIPAKTHYECKOTO MPaBUJIBHBIX MIPaKTHYECKOE 3alaHIe TIpaKTHKe, B OTBCTAX M IpH
3aJlaHus OTBETOB Ha peIIeHo ¢ OmMOKaMH, OTBETax M IpH pelicHun
IPEUIOKEHHBIN OTBETOB Ha peleHuu MPaKTHIECKOT O
TECT MeHee &, MIPENI0KEHHBIN MIPaKTHIECKOTO 3a/laHus He
MPaKTHYECKOE TecT 9-11 3a7aHUs He JOIYCKaeT
3a/laHuC PCILICHO JIOTTYCKaeT OIMOOK,
HE IPaBUJIBHO WIN
CepbE3HBIX OTBETOB Ha
HE peIIeHo .
ommooK, MIPEITOKCHHBIT
OTBETOB Ha tect 14-15
NPEITI0KEHHBIN
tect 12-13
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3. TunoBble KOHTPOJIbLHbIE 32/IaHUS HJIM HHbIE MaTepHAaJIbl, HeO0X0MMBbIe 1151 OLEHKH
3HAHM i, YMEHHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPU3YIOUIUX ITANbI
(popmupoBaHus KOMIIeTeHIMII B IpoLecce 0CBOCHUsI 00pa30BaTeJbLHOM NPOTrPaMMbI

BOl'lpOCLI AJIA TEKYIIEro KOHTPOJIA - K YCTHOMY OIPOCY IO TUCHUILIMHE
«.]II/[I[epCTBO B OpraHU3alnudAx»

MeToauka npoBeeHus. Y CTHBINA OMPOC MMPOBOAUTCS B paMKaX CEMHHAPCKOTO 3aHITHS B yUeOHOH
aymutopu B (QopMe HWHIWBHIyalbHOW Oecelbl TpenonmaBatesisi ¢  OOYYarOIIMMCS — IOCIe
CaMOCTOSITETTLHOT'O M3y4YeHHS CTYJIECHTOM COOTBETCTBYIOIIMX TEM C LEJbI0 BBISICHEHHS 00beMa 3HAHHMA
CTYJICHTOB IO U3YYCHHOMY MaTepHuairy. Bonpocs! 71 MOATOTOBKU BBIAACT MPEIOAaBaTeNb.

Pasznen 1. OcHoBBI JIMAEpPCTBA
1. Tunsel munepctBa u kinaccudukanuu (popmanbHoe, HedopMaIbHOE, XapU3MaTHUECKOE,

HKCIIEPTHOE).

OyHKIUY TUAEpa ero e, POJH, PeCypCHl.

HcTounuku u Kiaccuyeckue uccie0BaHus TUASPCTBA.

DOopMHUPOBAHUEIIUIEDA.

[enn 1 HanpaBICHHOCTH JUEpa B OM3HECE U JKU3HHU.

[TpuHIMTIBLITMYHOT Oy CTIEXA.

CrpareruanpoaBKeHUsUInICpa.

Pa3BuTHe HABBIKOB JTH/IEPCTBA, BOJIH, YCTAHOBOK K YCIIEXY.

MeTto/1p1 afanTaluuy B yCIOBUSAX CPEbIL.

0. CamooOpa3oBanue, IMarHOCTUKAIUAEPCTBA.

1. YnpaBnenue BpemeHem, kaprepoii. DopMupoBaHue UMHIKA.

12. KavectBa 1 JInuHbIe CBOMCTBA 2 (HEKTUBHOTO JHACPA.

13. LlenHocTn, MOpajbHbIE YCTAaHOBKM, HPAaBCTBEHHass MO3UIUS M  COLMAJIbHAs
OTBETCTBEHHOCTb JIUJIEpa.

14. TIcuxonoruyeckuexapakTePUCTUKUAIUICPA.

15. [cuxo-pu3nonornuecKuinoTeHIHAIIHAEpA.

16. ConmanbHO-TICUXOJIOTHYECKUHpeCcypCIuiepa.

17. OcoO0eHHOCTH  MBIIUICHUS, BOJIM M OMOLMOHAILHOMN chepsl  Jmaepa.
OMOLMOHATBHBIHUHTEIIIEKT.

18. Ilpupoga W OCHOBHBIE XapaKTEPUCTUKH YCTAHOBOK U BOCHPHUATHUS, CAaMOOIICHKA,
CaMOTIpe3eHTAIIHI.

19. Umumx nunepa, NCUXOJIOTUS ¥ ATUKA TUAECPCKOTO MOBEICHUS.

20. O6uienne — ocHOBa KOMMYHUKalui. O6mue npuHIumIe o0menus. CtpaTerusoOmeHus.

21. KomMmMyHUKaIIHOHHBIATIPOIIECC.

22. ®opMUpOBaHHS KOMaHJbl, YMEHHUE MPOBOIUTH ayIUT YEIIOBEYECKHX PECYpPCOB U
OCYILECTBIISATh TUArHOCTUKY OPTraHU3allMOHHON KYJIbTYPHI.

23. SA3bIKOOIICHMS.

24. MexJIMYHOCTHOEO0IIIEeHE.

25. HedopmanbHoeoOmeHue.

26. Bruapl 1 3aKOHEL JETOBOTO OOIIEHHUS.

27. KoMMyHUKaTUBHBICOAPHEPHI.

28. DTanbloOIIeHHUS.

29. Texnonorumd(HHeKTHBHBIXKOMMYHHUKALIH.

30. KynpTypacmopa u TUCKYCCHH.

31. UckyccTBOYOEK ACHUS.

32. UckyccTBOmeperoBopHOromnporecca.

33. HaBbIKUITYy OTMYHBIXBBICTYTICHUMN.

34. MaHuny sy ¥ TPOTUBOCTOSHUSIMAHUITYJISIUSM.

RBPRooo~Nosok~wd
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Pasznen 2.Ctuiam Jaugepcraa
Crtunm muaepcTBa B KIIACCUYECKUX U COBPEMEHHBIX TEOPHSX.
CuTyanMOHHBIH MOJX0]] K PYKOBOJICTBY M CTHJISIM JTUJICPCTBA.
Mogaens @. Oumnepa.
Mogens npunsTus pemenuii B.Bpyma. Tpenepckuii cTuib.
[TpoGneMbIaTan TAaIUUCTHIISITUICPCTBA.
[TpUHIHITEI IEPCOHATTLHOTO M MEXJITMYHOCTHOTO JIUACPCTRA.
[TpakTHKaaMepUKaHCKOTOIUIEPCTBA.
Oco0eHHOCTUATTIOHCKOMMOACTHIIHIEPCTBA.
KomMangnoenuiepcTno.
0. IloaTnexoMaHEL.

11. OTnM4reKOMaHABIOTTPYIIIEL.

12. TpuHIUTBIHYHKITMOHHPOBAHUSKOMAH/IBI.

13. CrpykTypa u cTaauupopMUPOBAHUS.

14. PaGora B koMaHJE.

15. Hopw™sl 1 npaBuiia MoBeICHUS B KOMaHJIE.

16. I'pynmoBoeMblIlICHHE.

17. YmpaBrneHuekoMaHa0M.

18. TexXHOJIOTHHMMOTHUBAIIUUKOMAHIBI.

19. MeXrpynmoBsIeIPOTHBOPEUHSL.

20. YmpaBieHHEKOH(DIUKTaMU U CTPECCAMH.

21. DdheKkTUBHOCTD U Pe3yIbTATUBHOCTHKOMAH]T.

22. YrupaBieHHEON3HECITPOIIECCAMH.

23. KputepuundhdekTuBHOrOIMICpCTBA.

24. BriOopcTpareruu.

25. TlocTtaHOBKAICIH M INIAHUPOBAHUE.

26. MoaeannoCcTHKEHUSLIEH.

27. JlemoBasiolieHKa.

28. BruiaBnenue Hed(h(DEKTHBHOW MEATEIBHOCTH, MPEOJOJCHUE MPOOJIeM, BBIXOJ W3
KPU3HUCHBIX CUTYaIIHH.

29. OpraHu3anus 1 JelerupoBaHue, HHCTPYKTHPOBAHKE, COTIIACOBAaHUE.

30. MoTuBanus 1 JIOSUTbHOCTb.

31. KoHTposb u o1eHKa.

32. TloomipeHue U HaKa3aHHUE, KPUTHKA.

33. YmpaBicHHCH3MCHCHHUSIMH.

RBOoo~NoGO~wWNE

IIpuMepHbIe TeMblI 119 HaNUCAHUA pedepaToB MO AUCHMIIUHE
«JIunepcTBO B OpraHu3anusax»

Metoauka nHanucanusi pedepara. Hammcanue pedepara sBiseTcss BaKHBIM 3JIEMEHTOM
CaMOCTOSITEIbHOM padOThl CTYICHTOB B LENSAX MPHOOpPETEHHS MMH HE00XOIMMOH mpogecCrOHaIbHOM
MOJIrOTOBKH, PAa3BUTHSI YMEHHSI M HABBIKOB CAMOCTOSATENILHOTO HAYYHOTO TIOMCKA: U3YUYEHUS JIUTEPaTy b
Mo BBHIOpaHHOW TeMe, aHalinW3a pas3IMYHBIX HCTOYHMKOB M TOYEK 3pCHHUs, 0000IIeHWs MaTepuaia,
BBIJICJICHUS TJIABHOTO, (DOPMYJIMPOBAHHUSI BEIBOJIOB H T. II.

C momompio pedepaToB CTYACHTH TIyO)Ke MOCTHTAIOT HAMbOOoJee CIOXKHBIE MPoOIeMBbl Kypca,
ydarcsi JJaKOHMYHO H3J1araTh CBOM MBICIIH, HPAaBHIBHO O(OPMIIATH padoTy, NOKIAbIBATh PE3yIbTaThl
CBOETO Tpy/Ja.

O0béM pedepata He mernee 10 cTpaHMII.

Crpykrypapedepara:

. TUTYyJIBHBIANINCT.

. ConepxaHue.

. BBenenue (maercsi mocTaHOBKA BOIIPOCA, OOBACHIETCS BHIOOP TEMBbI, €€ 3HAYUMOCTh U

aKTyallbHOCTh, YKa3bIBAIOTCSA LeJIb W 3aJaud pedepara, HaeTcsi XapaKTePHCTHKA HCIOIb3yeMOH
JUTEPATYPHI).

21



. OcHoOBHast 4acTh (COCTOMT W3 TJaB W TMOAIJIAaB, KOTOPBIE PACKPHIBAIOT OTAEIHHYIO
po0JIeMy HWITH OAHY M3 €€ CTOPOH U JIOTHYECKH SBIISIOTCS IPOAOIDKEHUEM IPYT JIpyTa).

. 3aKiI04eHne U BBIBOABI (TIOABOASATCS UTOTH M JArOTCA 00OOIIEHHBIE OCHOBHBIEC BBIBOJIBI
o Teme pedepara, JeTar0TCI PEKOMEHIALIUH ).
. Criucok 1uTepaTypsl.

B crincke nurepatypsl 10KHO OBITH He MeHee 10 pa3THYHBIX HICTOUHUKOB.
CryneHTHl TpeACTaBISAIOT pedepaThl Ha KOHTAKTHBIX 3aHATHSAX B BHJAE BBICTYIUICHHUS
MPOJOJKUTENIBHOCTHIO 5 — 7 MUHYT M OTBETOB Ha BOMPOCHI CIIyIIaTENEH.

IIpumepHbie TeMbI pedepaToB K pas3jesy 2
. Ponb nmuzepa B pa3BUTUM OpraHU3aI[MHU U [TEPCOHAA.
. JInzepcTBO B CTHIIE KOYUHHIa
. Koy4uHr kak HHCTpYMEHT JIuaepa.
. JIunepctBo B OH3HECE.
. HaBbIKM ¥ TEXHOJIOTUN IPUHATHUS YIIPABICHUYECKUX PELICHUMN.
. KomanHo€E nuaepcTBo U ynpasieHUe IpyNInoBoil TMHAMHUKOM.
. CoBpeMeHHbIE MOJIENIN JIUIEPCTBA.
. JIupepcTBO: CTUIB, CUTYaALUs], 3PPEKTUBHOCTD.
. JImpepcTBO B rpymnmax.
10. My»4MHBI ¥ )KEHIIIUHBI KaK JIUJIEPbI: 00IIKE YePThl U pa3IHyusl.
11. Posib muaepa B ynpaBieHUU IPOEKTaMU (Ha pUMeEpe MpeaIpusTH)
12. OcHOBBI BIUSHUS JTMYHOCTHBIX KaueCTB MEHeKepa Ha d3PPEeKTUBHOCTh
JESITEIbHOCTU MTPEAIIPUATHSL.
13. JIugepcTBO U CTHIIb PYKOBOJACTBA KaK OCHOBA CTPATETMYECKOTO Pa3BUTHS
MPEANIPUATHS.
14. XKenckoe nmuaepcTBo B On3HECE
15. Tlcuxomornyeckne acreKThl JIUIEPCTBA.
16. IlonmuTryeckoe IUIEPCTBO.
17. ®enomeH rocy1apCTBEHHOIO JIUJEPCTBA
18. 21 xauecTBO HACTOSIIIETO JIUIEpa
19. Uem pyKOBOACTBYIOTCS IUAEPHI? § MPUHLUIIOB yCIIEXA.
20. Yro Takoe xapuszma?
21 INoptpet coBpemenHoro nuaepa (Ctus xobc, J[>xoH Akepc WM MOKHO BBIOpATh 10000
auzepa)
22.JIunepcTBO U BiacThb
23.JIunmepcTBo B npeycneBaronmx kommnanusax mupa (IBM, Toyta, Coca-Cola moxHO BbIOpaTh
TH00Y0 KOMITAHUIO)

O 031N DN = W~

KommuiekT npuMepHBIX 3aJaHUi VIS MPOMEKYTOYHOM aTTecTaluu (3a4eT) M0 AMCIHUILVINHE
«JInaepcTBO B OpraHu3amusax»

3adeT MpPOBOAUTCS B BHUJIE€ UTOTOBOIO TECTA M PEHICHUs NPAKTUYECKOro 3ananus. s

BBINIOJIHEHUS OTBOJUTCSA 90 MUHYT.

Bri0epuTe HECKO0JIbKO BADHAHTOB OTBETOB

Bomnpoc 1. Yto cunTaercs riaBHbIM 00rarcTBOM B COBPEMEHHON OPraHU3anuu, ee CaMblIH
AOPOTOCTOSIIIIUM 3JIeMEHTOM ?

1. cBsI3M pyKOBOJCTBA;

. IOMEUICHUE;

. OPI'TEXHUKA;

. 00bEM HATMYHOCTH;

. IepCOHAL.

Bonpoc 2. Iloa poJibio B OpraHu3anuu NOHUMAOT?

1. coBMeteHne TOIDKHOCTEH;

DN B W DN
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2. 06oco0sIeHHast COBOKYITHOCTD 3a/1a4, yHKIIMK B padoT;

3. 3aMelieHne JOHKHOCTH;

4. ydacTue B CaMOJICATECIIbHOCTH;

5. paboTa 10 COBMECTUTEILCTBY.

Bomnpoc 3. KauecTBa pad0oTHHKA, KOTOPbIEe HHTEPECYIOT COBPEMEHHOT0 MeHe/:Kkepa 3To-?
. KBaTM(DUKAIHSI U [IeICYCTPEeMIICHHS paOOTHUKA;

. HATMYHWE YepT XapaKTepa, MO3BOJISIONINX COTPYIHUYATH C HUM;

. CTaOUJILHOCTH €T0 OTJauu;

. UHTEpeC pabOTHHKA K MEPCIEKTUBAM POCTA U MOBBIIMICHUIO KBATH(DHUKAITIN;

. BCE TIEpEYHCIICHHBIE.

Bomnpoc 4. Ba:kHble 4epThl XapakTepa pyKOBOAUTEJISI -3T0?

1. meneycTpeMIIeHHOCTb;

2. pelINTENBHOCTD;

3. HAaCTOMYHBOCTE;

4. YHULIMATUBHOCTb;

5. BC€ MepeUynciieHHOE.

Bomnpoc 5. BoiOepure Te MeponpusiTHs, KOTOPbIe IOMOIYT MeHeKepy YCTAHOBUTH
JAOBEPUTEIbHBIX OTHOIIEHHH ¢ YIEHAMH KOJUIEKTHBA?

1. cocTaBUThH CXeMy pa3JeieHUs TPya;

2. coOpath nepeyeHb MpeI0KEHHH, MOYyYSHHBIX OT YWIEHOB KOJIJIEKTUBA MO BBITOIHSAEMBIM
MU QYHKITUSIM;

3. IPOBECTH TPYIIIOBOE OOCYKIEHUE, TPU KOTOPOM KaXA0€ MPEAJIOKEHUE TOTHKHO OBITh
OAPOOHO PACCMOTPEHO;

4. crpynmupoBaTh MPUHATHIC MIPEATIOKEHUS IO KATETOPHSIM, MIPEACTABIISIONINM COO0M acTeKThI
BBITNIOJTHEHUS pa0OTHI;

5. BCE epeUYMnCIeHHOE.

Bonpoc 6. IlcuxoJioruyeckasi COBMECTHMOCTH B POU3BOJACTBEHHOM KOJLIEKTHBE
JA0CTUTaeTCsl myTem?

1. pyKOBOJICTBOBATHCS JTMYHBIMH COOOPAKEHUSIMU;

2. mogoOpaTh MOMOIIHUKOB C YY€TOM MHEHUS KOJIJICKTUBA;

3. PYKOBOJCTBOBATHCSI HACTPOCHUEM;

4. UCII0JIb30BaTh JABJICHUE HA KOJIJIEKTHUB;

5. UCTIONB30BATh JINYHBIE KOHTAKTHI C OTACTBHBIMUA COTPYAHUKAMH.

Bomnpoc 7. UTo cIy:KUT YTBEPKI€HHI0 HCTUHHOTO ABTOPUTETA PYKOBOIUTEJIs1?

1. oTACHBHEBIN KaOMHET;

2. pe3kue JeUCTBUS U MOCTYIIKH;

3. aBTOpUTAPHOCTH;

4. coueranue TpeOOBATEIBHOCTH U JIEMOKPATU3MA;

5. 6GMTU30CTh K HAYAIBbCTBY BBIMIECTOAIIETO BEJOMCTBA.

Bonpoc 8. Kakue kauecTBa npucyuu Jujaepy-HoBaTopy B Ou3Hece?

1. cTpaTern4eckoe MBIIICHHE,

2. BOCIPUUMYHUBOCTh K UHUIIUATUBE JIPYTHUX;

3. HACTOMYUBOCTS;
4.
5.

DN A W=

yYMEHHE MaHEBPUPOBATh;
BCE CKa3aHHOE.
Bonpoc 9. Yto Takoe o0paTHbIe CBSI3H NPH B3aHMO/IeliCTBHH NIEPCOHAIA HA
npousBojcTee?
. BO3JICICTBHUE PE3YJIHTATOB MPEABIAYLIETO NCHCTBUA Ha MOCIEAYIOIIEe TEYEHUE ITPOLecca;
. PeaKLys TOIBKO Ha TO, YTO YXKE CIYyUYUIIOCH;
. BCsIKasl MONBITKA 3aryIsIHYTh B Oyy1iee;
. 11000€ yIpaBIIeHUE;
. BCE IIEpEYMCIICHHOE.

DB~ WN =
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Bomnpoc 10. YUTo oTHOCUTCH K OCHOBHBIM (DYHKIMSAM yIIpPaBJeHUus ?
1. uenenonaranue

2. opraHu3anus

3. perynupoBaHue

4. KOHTPOJIb.

5. BCE MepeyuCIIeHHOE.

Bonpoc 11. Kakue u3 ypoBHeii 0THOCSTCSI K YPOBHSIM Hepapxuu norpednocreii MacJioy?
1. dusnonornyeckue NOTpeOHOCTH;

2. OTpeOHOCTH B 6€30MaCHOCTH;

3. couManbHbIe MOTPEOHOCTH;

4. noTpeOHOCTU B YBOKEHUU;

5. BCE yYKa3aHHBIE.

Bonpoc 12. B uém 3aki11049ai0Tcsi 0c00€HHOCTH Heo(pHIMaIbHO-/1eJI0BOI CTPYKTYPbI
OTHOIIECHUIA?

1. periaMeHTUPYIOTCA YCTAaHOBICHHBIMU HOPMATUBHBIMU aKTAMU;

2. BO I71aBe - 0(huLMaIbHO HA3HAYEHHBIN PyKOBOIUTENb;

3. ICUXOJIOTUYECKasi HECOBMECTUMOCTB;

4. HelTpalbHbIE OTHOLICHMS;

5. Hanu4#re HeOpMaITBLHOTO JUAEpa.

Bomnpoc 13. Kakue cymecTByOT THIIbI JIMAEPOB?

. TUAEPbI-OPraHU3aTOPbI;

. TUACPHI-UHUIIUATOPHI;

. TUAEPBI-3PYANTHL;

. SMOIIMOHAJIbHBIE JTUACPHI;

. BCE YKa3aHHBIE.

Bomnpoc 14. Ha 4ém ocHOBaHa cuJia NPUHYKACHUA?

1. Ha cTpaxe MOJAYMHEHHBIX EPe]] CBOMM PYKOBOJIUTEIEM;

2. 3aIyruBaHuM, [10/1aBJICHUY;

3. YBOJIbHEHUU HEYTOJHBIX;

4. HaKa3aHUM HEMOCTYIIHbIX;

5. Ha BCEX MEPEUUCIECHHBIX (DaKTOpax.

Bomnpoc 15. Kak M0KHO 0XapaKkTepu30BaTh BJIACTh?

. Tpy0as cuina;

. HHCTPYMEHT COLIUAJIBHOTO YIIPABJICHHUS;

. IO3UIUSI BHYTPH HAC;

. BKJIFOYAET TOJIbKO IPAaBO KOMAH/10BATh;

. BKJIFOUAET TOJIBKO MIPaBO Pacxo/i0BaTh PECypCHI.

Bomnpoc 16. KakoBo o0si3aTesibHOE ycJIOBHE JIUAepcTBa?

1. ymeHue nmobexnarh B Cropax;

2. obnaaHue BIACThIO B KOHKPETHBIX ()OPMaTbHBIX WIIH He(hOpMaThbHBIX OPraHU3aIHSsIX;
3. pusnueckas cuna;

4. yM ¥ BBIJAIOIINECS CIOCOOHOCTH;

5. HM OJTHO U3 YKa3aHHBIX YCIOBHIA.

Bomnpoc 17. YUto onpenesnsier OpraHu3aTopckue, ynpapjeH4ecKre KayecTBa jJujaepa?
. yMeHue chopMUPOBATh IPYIIY, CIUIOTUTH €€;

. OTIPEAETUTH 1IEIN;

. IOCTaBUTH MEpeJl yUPEKACHIUEM HEOOX0IMMBIE 3a/1a4H;

. ¢(OpMyIIMPOBAThH CIJIAUMBAIOIIYIO TPOTpPaMMYy;;

. BCE Ha3BaHHOE.

Bomnpoc 18. Kakoii JM4HbIA CTWIb JHAepa 0Ka3biBaeT HandoJiee 0JIaronpusiTHOE BJIUSTHUE
HA OTHOLIEHMS ¢ TPyNNoi?

1. aBTOpUTApHBIIL;

DN B W RN — DN AW N =
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2. JKECTKHUIM;

3. IEMOKpaTUYECKUI;

4. cuI0BOIi;

5. mparMaTHYeCKuu.

Bomnpoc 19. Kakne kayecTBa OKpy:KeHHsI HauboJ1ee OJM3KH JeMOKPATHYHOMY JIUAepy?
. IMYHasl IPEJaHHOCTh;

. €IMHOMBICIINE, B3aUMOIIOHUMaHHE, HHTEPEC K JeIY;
. B3aMMHO€ HEJI0BEPUE;

. HDaBCTBEHHAsi HEYCTOMYUBOCTb;

. THOKOCTb.

Bomnpoc 20. YUto Takoe «<M0O3roBoii ieHTpP»?

. Tab BO BpeMs KpU3HUCa;

. COBET HanboJee KBAIU(PUIIMPOBAHHBIX 3KCIIEPTOB;

. MEIULIMHCKUI TEPMHUH;

. KabuHer meda;

. BCE CKa3aHHOE CIIPaBEUINBO.

DN kWP
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BapuaHThl IPaKTHYECKOT0 3aIaHUS

3aganme 1.Tocmommua A. Jlo3WIKwii - MPEe3UACHT OTPOMHOW  Kopmopammu  «Bo3poxxnenue»,
OOBECIUHSIONICH MHOKECTBO Pa3HONPOGHUIbHBIX (HUPM (CTpOWMTENbHAS KOMIAHWSA, [Be (haOpPHUKHM JIETKOM
MPOMBITIJICHHOCTH, (ba6pm<a IO MPOU3BOACTBY IMHIICBBIX INPOAYKTOB, JABa OTECJIA C pEeCTOpaHaMH, Mara3vHbl,
OEH30KOJIOHKH).

A. Jlo3urkuii pa3padaThiBacT OOIIYI0 CTPATETHIO KOPIOPAIIMHU, ONMpPEaescT cephl BIUSHUS KaluTauia U
WHBIX PECYPCOB, MMEET IIOMOIIHUKOB, KOTOPbIE 3aHUMAIOTCS pa3paOOTKON U HENOCPEJICTBEHHBIM BHEJIPEHHEM €ro
uaew.

TlNocrioun Jlo3unknit y:xe Hemosox (67 ser), o0afaeT JeJIOBBIM YyTheM, He OOMTCS BKJIA/IbIBATh JICHBIY B
MIepCIIEKTUBHEIE, 110 €T0 MPOrHo3aM, (ToicueTam), 00JacTi Mpou3BoAcTBa. He nmest crienmaibHOr0 00pa3oBaHus, 3a
COpOK JIeT cTasl BO miaBe Oonbmoi kopnoparmu. I1. HecrepoB (64 roaa) - BULE-Ipe3nEHT KOPIOpALUU, UMEET
CTEIMaTbHOE SKOHOMHYECKOEe 00pa30BaHNe, CTAKUPOBAJICS B KPYIHBIX IPEYCIEBAIOIINX KOMITAaHHUAX 3a TPaHUIICH.
OH He TOJNBKO KOMIIAHBOH, HO M JApyr JIO3WMIIKOTO, XOPOIIMA MOMOIIHMK M TOJIKOBBIM PyKOBOIHWTENb, HO HE
00J1alaeT TaKUM JIJIOBBIM YyTheM, KaKoe OTIIMYaeT ero docca.

JI. BenoycoBa (43 Toma) uMeeT BBICIIEE IOpUANIECKOe 00pa3oBaHMe, WICH COBETA TUPEKTOPOB W TJIABHBIN
IOPUCT-KOHCYNBTAHT Bcel Kopropamuu. 1109t aecsTh JeT BXOIUT B COBET AUPEKTOPOB. bermoycora - GimecTsmmii
3HATOK CBOETO JIENa, 3aKIIF0YAET BHITOIHBIE U TPAMOTHBIE KOHTPAKTHI.

. Kpuuésckuii (48 1eT) - HauaabHUK CITY>KOBI YIIPaBICHHUS IEPCOHATIOM, YJIEH COBETA IUPEKTOPOB. Y HEro
crenuaibHOoe 00pa3oBaHME W JOBOJBHO OOWMPHBIA oOnbIT paboThl. IlpekpacHo 3apexoMeHjoBal cebs B
opraHuzanuu paboThl C JIIOJBMHU B KPYITHBIX OBICTPO pacTyinux kommaHusx. ['ocromun KpuueBckuit 3Hakom co
MHOTMMH TIOCJIEIHUMHU pa3paboTKaMu W HporpaMMaMH B OOJIACTHM YIpaBJICHHs 4elloBeYecCKUMH pecypcamu. OH
CPaBHUTENIFHO HEAAaBHO B 3ToM koMnanuu (B orinune oT I1. Hecteposa u JI. benoycoBoit) u erie He oco3HaI Bcex
ee MmoTpedHOCTEH.

V r-na Jlosunxkoro ects cbiH AHfpeil. OH O4eHb NePCHEKTUBHBINA MOJOAOHN YeI0BEK 28 JIeT, KOTOPBIH yxke
JIOBOJIGHO JIoNro paboraer ¢ oruoM. lMeer BhICIIee SKOHOMHYECKOE OOpa3oBaHME M ONBIT pPabOTHl B
pasHooOpa3HbIX cdepax. OmHako ero OoJipllleé BCETO HMHTEPECYEeT TOCTHHWYHOE M PECTOPAaHHOE XO3SHCTBO.
[TocnenHue HECKONBKO JIET OH 3aHMMAeTCsl YIPABJICHHEM ABYX OTENEH C pecTopaHaMH M BCeX OEH30KOJIOHOK,
BXOAAIMINX B Kopriopanuio. K ocTaqbHBIM k€ MPEANpHUATHIM OH HE TPOSBIISET 0CO00T0 HHTEpEca.

B nocnennee Bpems r-H Jlo3uikuii 9yBCTBYeT ce0st HE 0UY€Hb XOPOIIO, TOATOMY OH PEILII «CAATh JIeNa» B
TEUYCHHE CIEAYIomuX 2-3 JIeT U yiTH u3 Kopnopanuu. OIHAKO OH OYEHB BOJNHYeTCs 3a cBoe faetumie. OH HE 3HAeT,
KOT'0 OCTaBHTh Ha CBOEM MECTE, TIOTOMY YTO NPH OJIDKANIIEM pacCMOTPEHHHN BBIICHIIIOCH, YTO HUKTO, KPOME HETO,
HE 3HAeT BCeX 0COOCHHOCTEW Om3Heca M He o0jamaeT TakuM 4yTheM. ['ocoauH JIo3uuKuii OOUTCS, Y4TO MOCIE eTo
yXo0J1a BCE TO, YeTO OH J00MBaJICS B T€UCHHE BCEil CBOEH KU3HHU, MOMICT IPaxoM.

Ero Ou3Hec H0BOJIBHO OOIIMPEH, M Y KaXJI0TO OTACIBHO B3STOrO MPEANPHUITUAS UMEIOTCS CBOU MPOOICMEI.
Camas e 171aBHas podiieMa COCTOUT B TOM, KaK yIPAaBJISITh BCEH CEThIO MPEANPUTHIl B COBOKYNHOCTH. ["ocrionH
Jlo3uukuii X04eT OCTaBUTh NOCIIE ce0st OPraHn4HO (QYHKIIMOHUPYIOLIYIO H IPOTPECCUPYIOLIYIO KOPIIOPALHIO.

lociomn JIo3uNKKMH NPUTIIAcH TPYMITy 3KCHEPTOB NPOBECTH MCCIIEJOBAHHE B €ro KOpIOpalnuu Ha
MIpeAMET BO3MOXKHOCTH PEOPraHU3alMK CTPYKTYpHI BIAcTh. [lepes HUM CTOHMT anbTepHATHBA: BO-NEPBBIX, MOXKHO
«pa3zeNuTh» BIACTh U OTBETCTBEHHOCTH MEXXIY OTACIBbHBIMH IPEIIPHITHSIMH, T.€. caMa KOPHOpPaHsl KaK TaKoBast
TepecTaHeT CyIIeCTBOBAaTh, BMECTO Hee OyIayT (DyHKIIMOHHPOBATH OTACNBHBIE NMPEANPUSATHS WIM MX HeOOoJbIIne
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TPYIIIBI; BO-BTOPBIX, MOXHO CO3/IaTh CTPOTYIO HEPApXMYECKYI0 CUCTEMY BJIACTH B LIEHTPAJIbHOM Oduce, B KOTOPOM
T€ MpoOIEeMBbI, KOTOPBIMHU 3aHUMAJICS caM T-H A. Jlo3ukwuii, Oy IyT pemarscs rpyIoi Toaei.

[IpoBens TIIATENbHBINA aHAIN3, KCIIEPTHI BBIICHIIIN CIE/IYIOLIEe:

a) B KOPIIOpALMM HE WMEETCS TaKHX JIIOAEH, KOTOpble cMOIJM Obl ycnemHo 3aMeHHTh A. Jlosmikoro
(TTouTH Ha BCEX MPEINPHATHSIX €CTh JIFOAH, KOTOPhIE MOIJIN ObI yNPaBIATh KaKABIM KOHKPETHBIM IPEAIIPHUATHEM,
HO HE Bcel Kopropanueii);

6) B LEHTpaIbHOW aJIMHHHCTpPAIMK HET HU HAJa)KEHHOW CHCTEMBI YIPaBICHHS, HU YETKOH CTPYKTYpPBHI
BJIACTH W OYEHb MaJI0 BHUMAHUS yACNAETCS HATAXUBAHHIO U MOICPKAHIIO OOPaTHON CBSI3H;

B) K TOMy X€ Ha CaMMX HpPEANpPUATUSIX paboTa C JIOABMH BEAETCS HECHCTEMAaTHYHO, MOITOMY TaM HE
copMupOBaH pe3epB KaapoB, KOTOPBIH MOXHO ObUIO ObI HCIIOJIB30BAaTh B MOAOOHBIX CUTyalHsAX. B cBs3M ¢ 3TUMH
BBILICTICPEUUCICHHBIMH (DAKTOPAaMH U UCXOJISl U3 TOTO, 4YTO r-H JIO3ULKKI XO0Tes Obl COXPaHUTh CBOIl OM3HEC Kak
€MHOE I1eJI0€, SKCIIEPTHI MPEIOKUIN:

a) co3JaTh CTPOTYI0 HEPAapXUUECKYyI0 CHUCTEMY BJIACTH B LEHTPaIbHOM o¢uce (IIPe3n/IeHT, HECKOJIBKO
BUIIC-TIPE3UACHTOB, KOTOpPbIE B paMKax BCEH KOpIOpalMU pPYKOBOIST CIEIYIOUIMMH OTHICJIAMH: CIIy>KO0H
YIPaBJICHUS NIEPCOHAIIOM, OTJICJIOM PHIHOYHBIX HCCJICAOBAHUI M MapKeTHHTa, aHATUTHYECKHM OTAEIOM, OTIEIOM
IO CBSI35IM C OOIECTBEHHOCTHIO H JIp.);

0) mpoBecTH MCCIIEAOBAaHUE Ha BCEX IMPEAIIPUATHSAX 110 BOIIPOCY IOUCKA NPOTPECCHBHBIX MEHEKEPOB,
CIIOCOOHBIX MOCJIE TIIATEIHHOW MOATOTOBKH 3aHSATH KIIIOYEBHIC MO3MIMM KaK Ha CBOEM IpPEAIIPUSATHH, TaK U B
LIEHTPAIbHOM OHCce, B paMKax 3TOH MPOTPaMMbl HayaTh MOATOTOBKY BEIOPAHHBIX MEHEIKEPOB;

B) pEOPraHU30BATH CIYKOY yIpaBICHHUs IEPCOHANIOM, TaK KakK J0 CHX IMOp OHa paboTana Hed(h(HEeKTHBHO
(cyms mo ToMy, UTO B KPHUTHYECKHII MOMEHT HE OBUIO TOTO pe3epBa IEpCOoHaja, KOTOPHIA MOXHO OBUTO OBI
HCTIONB30BaTh B CIIOKHMBIICHCS CUTYAIINH).

Xotst 1-H KpudeBckuii - yenoBek 3HAOMMA W 00pa3oBaHHBIN, €My HYXHBI KBaIA(UIIUPOBAHHBIC
TIOMOIITHUKH.

O3HaKOMHUBIIIHCE C pe3yabTaTaMn 3TOro HCCJICIAOBAHWA, I'-H .HOSPIHKPIﬁ HaydaJl BBIIIOJHATH KOC-4YTO H3
NPEUIOKEHHOT0. B yacTHOCTH, OH MPOBEJ PEOPraHM3alMI0 CITYXKObI YIIPaBJIeHHs IEPCOHAIOM, HO B YaCTH MOJIHOM
peopraHu3anuy CTPYKTYpPhIL BJIACTU B KOPIIOPALMU OH PELICHUS HE IIPUHSIIL.

3aganmne.

CryneHTy Heo0X0JMMO IPOYHUTATH CIEAYIONIYIO CUTYAIMIO M TUCbMEHHO OTBETUTH Ha BOIIPOCHI K HEH.

1. Oxapakrepusyiite mpobiemMy, BO3HHUKIIIYIO B KOPIIOPALHH.

2. Yro BBI MOXKETE CcKa3aTh O I-He JIo3UuIKoM Kak 0 pykoBoauTene?

3. Uto BBI MOXeETE CKa3aTh O KPU3UCE BIACTH, KOTOPHIH BO3HUK B JAHHBIH MOMEHT B KOPIIOpAIHN?

4. Kakue ommOKy ObUIH ZOMYIIEHBI PYKOBOJICTBOM KOPIIOpAIuu?

5. Urto BBI MOTTIH OBl PE/UIOKUTH B YaCTH PEOPTaHU3aNH CITy>KObI yIIPaBICHUS IEPCOHATIOM?

6. Kax BBI ipeasmoximi Ob1 TOCTYIUTH A. JIO3UIIKOMY B CIOXKHBIICHCS CUTYAINH, Kakoe pemeHne Ber Ob
MIPUHSIIA Ha €ro MecTe («oTaanm» Obl BIACTh, HA CAMM NPEIIPHUSTHS, IPOBENN OBl PEOPraHU3ALNIO YIIPABICHUS B
LEHTPAIEHOM O(HCE WM MOTMBITAINCh OB CKOMOWHUPOBATH AIIEMEHTHI 000UX BapHAHTOB)?

3aganmne 2. «Pa3u4umsa M TAKTHKA J0JKHOCTHOM BJIACTH

1. CTyneHTy HE0OXO0IMMO HANPOTHB KaXI0W NMpogecchy MOCTaBUTh U(PY - YPOBEHb yIPaBJICHUs, HA KOTOPOM
HAXOJUTCS YEIOBEK TOW HIM HHOH npodeccru (BBICLINIT YPOBEHb - 1, cpenHuil ypOBEeHb - HU30BOH yPOBEHb -3).

2. HampoTuB KaxJ0il NOIKHOCTM HE0O0XOOUMO OOO3HAUYMTh WMCTOYHHMK BJIACTH W BIMSHUS (BIacTh IIpaBa,
TIPUHY’KACHUSI, BOSHATPAXKJICHUS U T.]1.)

- Mencectpa B OOJBHHIIE;

- PekTop B KpyIIHOM YHHBEPCHTETE;

- ['eHepanbHBII TUPEKTOP B H3BECTHOM (UpPME;

- TexHuk 1o MexnpuOopaM B OOIBHUIIE;

- Cienmanmct oTena KaapoB B U3BECTHON (GupMme;

- [Ipodeccop B KpynmHOM YHUBEPCHUTETE;

- CucTeMHBII aIMUHUCTPATOP B U3BECTHOH rpme;

- Byxrantep B 60spHHILIE;

- PernoHansHbII MeHeKEp 1O TPoJakaM B U3BECTHON (upMe;

- Y4eHbIil B KOMITAHUY BBICOKUX T€XHOJIOTHIA;

- Mununuonep

- HanoMmHsI peMecIeHHUK;

- Cekperapb IreHepaJbHOTO IUPEKTOpa B U3BECTHOH (upme;

- JlenmyTat rocyjapCTBEHHOM AyMBI.

3ananmne 3. «PykoBOACTBO M y4acTHe B IPUHATHH PelIeHUID)

Pemnre, KakuM W3 TpeX CTWIEH BBl BOCIOJIB30BATIMCH OBI JUIS JIECSITH ONMMCAHHBIX HIDKE curyaruid. [locie
HOMepa KaX/I0i CHTYaIlH 1OCTaBbTe OyKBY:

A — asmopumapmbiti cmub,; pellieHue NPUHIMAETCS B OAUHOYKY.

K — xoncynomamusnuiii cmuib; pelleHue IPUHUMAETCA HA OCHOBAHUU COBETOB OT

YJIEHOB TPYIIIBI.
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I’ — epynnosoti cmunw,; pellieHue NPUHUMAET TPYIIa, K KOTOPOI BBl IPUHAIIEKHTE.

CuTyanuu 1u1s aHau3a

1. Bbl pa3paboTany HOBBIH MeTOA pPa0OTHI, MOBBINIAIONIMI €€ IPOXYKTHBHOCTH. Bamemy Ooccy wuames
TIOHpaBWJIaCh, U OH XOYET, YTOOBI BBl HAa NPAKTHUKE ONPOOOBAIN €€ B TEUCHHE HECKOJILKUX Helelb. Brl cunraere,
YTO Baly pabOTHUKK 001aJaf0T HEOOXOMMBIMHU CIIOCOOHOCTSIMU U MOTYT BOCHPHHSTH UACIO.

2. Y Bamied mpoayKIUH TOSBUINCH HOBBIE KOHKYPEHTHI. JJOXOIBI Balleil opraHM3aluyd OBICTPO MagaroT. Bam
CKa3alll yBOJINTh TPEX M3 MAECSATH BallMX pPaOOTHHKOB B TEYEHHWE NABYX Henxesnb. OHM HaxomsATCS B BalleM
MIOJYMHEHNUH B Te4eHue rofa. Kak nmpaBmiio, Bamy pabOTHUKH MIPEKPACHO CIIPABIISIIOTCS CO CBOEH paboToOi.

3. Bamr otnien ucnbIThIBaeT TPYIHOCTH B TEUCHNE HECKOJIBKUX MeCSIEB. bbuio

MPEATI0KEHO MHOXKECTBO PEIICHUH, HO BCE OHM NOTepIein (pruacko. B KoHIE KOHIIOB BBl IPHIyMalli PEIlIEHHE,
HO HC YBEPCHBI B MOCJICACTBUAX MPECAIaracMbiX HSMCHCHHﬁ, a TaKKE B TOM, YTO Balla UIACA MOJYYUT MOAACPIKKY CO
CTOPOHBI HaN0OJIee TAIAHTIIMBBIX PAOOTHUKOB.

4. I'mOkuii rpadguk paboOTHl CTal OYeHb MOMYJSIPHBIM B Balleld opraHu3auuu. Hekoropsle monpaszeieHus
paspelaT CBOMM COTPYAHMKAaM Ha4yMHATh W 3aKaH4YMBaTh pabory B jroboe Bpems. OJHAKO B CHIIy TOTO, YTO
pabora TpeOyeT Koonepalyy Ballix COTPYAHUKOB, BCE OHH JOJDKHBI 0TPa0daThIBaTh CBOU 8 U B OJTHO M TO K€ BPEMSI.
Bbl He yBepeHBI B 11es1ecO00pa3HOCTH M3MEHEHHUs] pabo4mx 4yacoB. Bamm paOOTHHKM — OJlapeHHBIE JIIOJH, U UM
HpPaBUTCS IPUHUMATh PELICHUSL.

5. Bam 0occ mo3BOHMI BaM MO Teiae(OHYy M CKa3aj, 4TO KTO-TO OCTaBWJI 3aKa3 Ha MPOIYKIMIO BalleTo
ToJipa3zieNieHuss U TpedyeT IOCTaBUTh €€ B TEUCHHWE OYEHb KOPOTKOro BpeMeHH. OH IOoIpocums Bac COOONIUTH O
CBOEM DEUICHHH OTHOCHTEIFHO BHINIONHEHMS 3aka3a B TedeHue 15 muH. CBepHBIINCH ¢ TpapuKoM pabOTHI, BEI
MIOHMMAeTe, YTO JOCTaBKa 3aKa3a B CPOK OyAeT CONpsDKEHa ¢ OONBIIMMHU CIIOKHOCTAMH. BammM pabGoTHHKaM
MIPU/IETCS OYCHb HANpPSsDKEHHO pabdoTaTh HaJl BBINOJTHEHWEM 3aka3za. OHHM NMPOHHWKHYTHI JyXOM COTPYIHHUYECTBA,
001a7ar0T He0OXOAUMBIMH CITIOCOOHOCTSIMH H JIIOOSAT Y4aCTBOBATH B IIPOIIECCE IPHUHATHS PEIICHHI.

6. I3MeHeHUs CIylIeHBl CBEPXY BHM3, OT PyKOBOJUTENEH BbICHIErO ypoBHs. lIpakTHdeckoe OCyIIecTBICHHUE
HM3MEHCHUU TPEJOCTABIICHO Ha Baille yeMoTpeHHe. DM (HeKT n3MCHEHHUH CKakeTCs B TeueHue Mecsia. OHM 3aTPOHYT
Ka)XJJOr0 COTPY/AHHKa B BalleM moxapasjenenun. Ono0opeHne u3MEeHEHH CO CTOPOHBI paOOTHUKOB MOJPa3/eICHUs
JKHU3HCHHO HeO6XOI[I/IMO UId UX ycrexa. Bamu COTPYAHHUKH, KaK MIPpaBUJIO, HE CIIMIIKOM MHTEPCCYIOTCS y4aCTHCM B
TIpOoLIeCCe IPHHATHS PEIICHHH.

7. Bbl yBepeHBI B TOM, YTO MOXKHO ITOBBICUTD ITPOJYKTUBHOCTB pabOTHI BaIlIeTo Mojpa3/eneHus. Brl npogymanu
HECKOJIbKO HOBBIX CIIOCOOOB BeJeHMs paboT, HO HE YBepeHbl B MX Yycrnexe. Bamm paOoTHHKH 00JaiaroT
KOJIOCCAJIBHBIM OIIBITOM; ITOYTH BCE OHHM Pa0dOTAIOT B 3TOM IOJIpa3JIeICHUH J0JIbIIE, YEM BBI.

8. TokymaTens NpeUIOKMII 3aKIIOYUTh KOHTPAKT Ha IIOKYNKY Balleld IpPOXYKIHMH, MpeaycMaTpHBAIOIINI
MIOCTaBKy B CXKaTble Cpoku. IlpemnokeHne ocrtaercst B cuie B TedeHHe 2 mHeil. Ecimu BBl cormacurech Ha CpPOKH,
yKa3aHHbIE B KOHTPAKTE, BAIINM PaOOTHUKAM IPHICTCA TPYIUTHCS 10 BedepaM M BBIXOJHBIM B TCUCHHE 6 HEIEb.
Brr He MokeTe moTpeOOBaTh OT HUX CBEPXypPOUYHOH paboThl. Eciu BB moAmnwineTe STOT BBHITOMHBIA KOHTPAKT, TO
CMOJXKETE MOJyYUTh JKeJaHHOEe MoBbImeHne. OJHAKO €ciIy Bl IOANMIIETE KOHTPAKT, HO HE CMOXETE NOCTABUTHh
TOBap B CPOK, 3TO MOCTABUT MOJA COMHEHHE BEPOATHOCTBH BAIIEro MPOIBIKEHUS 1O Ciryx0Oe. Bamm paboTHHKH -
OYEHB CIIOCOOHBIE JIFOMN.

3ananue 4.«Kondaukt na HMKK»

PexoMenpanuu 1o aHanu3y CUTyaluu

1. JlaTh KpaTKyIo XapakTepHCTUKY OpTraHU3alliy, ONPEIeIUTh MUCCHIO €€ CYIECTBOBAHHS Ha phIHKE (Ha3BaHHE,
OpraHM3alMOHHO-TIpaBoBas (opma, 1aTa Co3JaHusl, OCHOBHbIE XapaKTEPUCTUKU TOBAPOB H YCIIYT).

2. BBISIBUTD YCIIOBHS, IPU KOTOPBIX BO3HHUKJIA KOH(IMKTHASI CUTYyalus (OIIMCaHUE OCHOBHOTO IIPOTHBOPEYUSL).

3.0Onpenenuts BUI KOH(IUKTA.

4.0nucaTh y4acTHHKOB KOH(UIMKTa (JIMUHOCTHBIE M NMPO(ECCHOHANIBHBIE KauecTBa, OCOOCHHOCTH TOBEICHMS,
TEMIIEPaMEHT U T.11.).

5. HccnenoBarh JeWCTBHS KOH(IMKTYIOIIMX CTOPOH COIJIACHO IIEIH, CPEACTB, CIIOCOOOB W pE3yJsbTaTa
B3aNMO/ICHCTBYS).

6. BeisiBUTH IPUUNHY KOH(IUKTA.

7. IlpenioXuTh BO3MOXKHBIE alIbTEPHATHBHBIC ITyTH Pa3pEIICHNS KOHMIUKTA.

8. CriporHO3UpOBaTh NaNbHEHIIee pa3BUTHE CUTYAITHH.

Curyanus: OTKpBITOE aKIMOHEpHOE 00mmecTBO "Hmkeropoackuii MacioXUpKOMOUHAT" SBISETCS B HACTOSIIEE
BpeMsl 4acTHBIM mpexanpustueM. OpraHu3annoHHO-TIpaBoBas (opMa NPEINPHITUS - OTKPHITOE AaKIMOHEPHOE
00IIEeCTBO.

OAO "Hwmxeropoickuii MaciioKUpKOMOMHAT" SIBJISETCS ONHUM W3 KpPYNHEHIIMX MPEANPUATHH MHIIEBOM
npoMsbliluieHHocTH Huskeropoackoit obmactu. Ha npoTshkeHMHM BCero CBOEro  CyHIECTBOBaHUS KOMOMHAT
MPOM3BOJUT M pEAIN3yeT NPOAYKIHIO MAaCIOXKHPOBOW NPOMBINUICHHOCTH. OCHOBHBIMH  HaIpaBICHHSIMHU
JESATEIIBHOCTH NPEIIPHUATHS SBISIETCS BBIPadOTKa MalioOHe3a, MaprapriHa, pacTUTEIILHOTO Maclia, MbLIa.

Ceromast OAO "HwmKeropoackuii MaciioXHUPKOMOWHAT" SIBISIETCS OJHMM W3 KPYMHEHIINX pPOCCHICKUX
NpEeaNpUsTUA CBOEH OTpaciy, BXOAUT B MATEPKY KPYMHEHIINX POCCHHUCKUX MPEANpHUSTUH OTpaciu. OTO
COBpEMEHHOE, TMHAMHWYHO Pa3BUBAIOIIEECs PENPHUITHE C OONBIINM MTOTEHIINAIOM H TIEPCIIEKTHBAMHI.

ITo oGcmyXMBaHNIO OCHOBHBIX LIEXOB PA0OTAIOT MIECTHA/IIIATh BCIOMOTaTENBbHbIX CIYXO0.
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OAO "HwmxeropoJackuii MacioXupkoMOUHAT" 00JalacT BBICOKMM TEXHHMYCCKMM MOTCHIUAIOM. [Ipomykims
BEIpa0aThIBAETCSI HA BBICOKO aBTOMATH3MPOBAHHBIX IMOTOYHBIX JIMHUSX HW3BECTHBIX (upM. s M3roToBieHUs
TIOJIMMEPHOH Tapbl TAKXKe HCIIOIB3YIOTCS IEpeoBble TEXHOJIOTMH M UMIIOPTHOE obopynoBaHue. OGopyaoBaHue,
HEoOX0ANMOE MPOM3BOACTBY MOCTABIISIETCS N3-3a pyOexka, MIaBHBIM 00pa3oM n3 I epmaHui.

PykoBoguTenu oraena cObITa OBIIM BO3HArpakJCHBI TOJBKO HA OCHOBAHMM YBEIHUYCHUS 00bEMa NMPOJAHHBIX
ToBapoB. CTapasch yBEIMYUTh O0BEM INPOAAX, OTAEN cOBITA HE YJIOXWICA B PAMKH, YCTAaHOBJICHHBIC OTIEIOM
KPEIUTOB. DTO NMPUBEJIO K COKPAIICHHIO BO3MOXHOCTEH MONY4EHHs KPEAWTOB, W, CIIEAOBATENBHO, K CHIKEHHIO
aBTOPUTETA KPEIUTHOTO OTHeNa. B 3TO# cuTyanmu KpeauTHBIM OTAEN ycyryOnaseT KOH(UIMKT, HE AaB COIacus Ha
HEOPJVHAPHYIO OIEPALIHIO U JIUIIII OT/IEN COBITA COOTBETCTBYIOIINX KOMHCCHOHHBIX.

[Ipennaraemble pPEKOMEHJALMHU II0 AHAIM3Y CHUTYallMd MOTYT HCIIOJIb30BaThCA CTYJCHTOM B KadecTBe
aNropuTMa, HO JOMYCKAEeTCs U CBOM MOPSIOK pa3dopa.

3ananme 5. TpaHcasauus TUASPCKOTO BUACHUS.

Onucanue curyauuu: «Bamie monmpasneneHue ymnopHo paboTano TpU Mecslia M YCIEIIHO CIPaBHIOCH C
NIOCTABJICHHOH 3a/1aueii, Bce *kIyT oOeIaHHON IpeMur 3a KBapTall. Buepa BeuepoM BBl Y3HAIIM O TOM, YTO IPEMHUH
He OyJIeT, ¥ B KOMIIAaHWH TUIAHUPYIOTCS CTPYKTYpHBIE H3MEHEHHs1. bonee Toro, mpeicTONT COKpalieHHe HECKOIbKIX
COTpPYJIHHUKOB, a Harpy3ka HaoCTaJbHBIX B OyaymieM Bo3pacteT. Kak Brl moHecere 3T0 M3BecTHE /10 KOJUIEKTHBA B
KpPaTKOM BBICTYIUICHUH?

3apanue 6. IIpoanammsupoBats cutyanmio (keiic).Keiic «OcnoBa ycnexa brmna Ieiircay.

Vunbsim X. ['eifTc, BO3MOXKHO, SIBISIETCA OJHUM U3 CaMbIX BIUSATENbHBIXIIIOAEH B OTPACIH, NPOU3BOAALICH
nepcoHaabHble KoMmboTepsl. B 1980 r. B eroxommanmio "Maiikpocodt" obparminace kopnopamus "Au bu Om"
OTHOCHTENBHO DPa3pabOTKH ONEPAlMOHHOM CHCTEMBI OISl €€ HOBOTO MEPCOHAIBHOTO KOMIbIOTepa. biaromaps
YCWIMSIM HEJaBHO HAHATOTO mporpammucTta "Maiikpocodt" cmoria mpemnoxuts "Aum bu DOM" Temeps Bcem
m3BecTHYIO mporpaMMmyMS-DOS, koTopast HCTIONB3yeTCs BO BCEX MTEPCOHATBHBIX KoMITbloTepax "Au bu

OM" W COBMECTHMBIX C HHMH KommbloTepax.Bmocienctsum '"Maiikpocodt" crama OykBajabHO
HE3aMEHUMOMH B OTPaCIIUKOMITBIOTEPOB. Komnanusmocrasisiia MaTeMaTH4eCKOe obecrieuenue,
KOTOpOenpo(dheCCHOHANIBHBIE POrPAMMHUCTBI HCIIOJIB3YIOT Ha KOMIbIOTEpax npousBojcTea "Au bu Om" u "Onmn".
[on pykoBoacTBoM ['eiirca "Maiikpocodt" ycTaHOBWIIA CTaHAAPTHI AJIsl IPOTPAMM, KOTOPBIE YIPABISIOT CETAMH
NePCOHATIBHBIX

KOMITBIOTEPOB U NIepU(EPUITHBIX YCTPOUCTB. B aHHBII MOMEHT pa3padaThiBacTCs OllepallMOHHast CUCTEMA
JUIS BTOPOT'O MOKOJIEHUS NIEPCOHATIBHBIX KOMIBIOTEPOB "Au bu OM".CtpaTerus ycTaHOBICHHS HOBBIX CTaHIApTOB,
YTO B JaJbHEHIIEM rapaHTUpPYeT JIOJI0 Ha MHOTHX PBIHKaX, caenana "MaiikpocodT" KpynHeHel KoMIaHnuen 1o
pa3paborke maremaruueckoro obecrieuenusi B CIIIA, a [eiirca —wmmmmmapaepom. CornacHo >xyprany "Your
Cmpum [icapnszn”, «3Ta cTpaTernsOCHOBBIBACTCSA MCKIIIOUMTENBEHO Ha CHIIE BOJM TocrofuHa ['elTca, a Takke Ha
eroymMeHun yOekaaTh, yroBapHBaTh, a MHOTZA W TPHUIYTHBATH CBOMX CaMbIX KPYNHBIXKIMEHTOB, 3aCTaBIII HX
MOKYTIaTh YMOIIOMPAYUTEIbHBIEC MIEPCOHATBHBIE KOMIBIOTEPHI, KOTOPBIE HAa KAXKIOM IIary MOJNB3YIOTCS yCIyraMu
"Maiikpocodt"».JlereHnpI 0 TaKTHKEe CHIBHOW PyKH, mpuMeHseMon [eiitcom, 3HatoT Bce. B1985r. xorma JxoH
Cxamm u3 "DOmmur" paspabateiBan si3eik "Makbeiicuk" sicBoero ImepcoHaIbHOTO KoMmmbioTepa "MakuHTOmI",
I'efiTc mpUTpO3MI OCTAaHOBHUTH NeHCTBHE KyIUIEHHOW "Jmmur" JHIEH3WH Ha HCIIOJNB30BaHHE IPOTPAMM,KOTOpHIC
"Maiikpocodt"; pazborama mist "Dmmi-I1", eciim Ckamu He 3akpoeTnpoekt "Makbericuk". YuurbiBas, 4To geia ¢
nuHuel "MakunToma" Toraa o0CTOSIH MI0X0, 8 HEOOXOMMbIE TSI MHOTHUX CUETOB CPECTBA MOCTYIAIHN TOJIBKO

¢ muanu "Onmi-I1", Ckannu octaBagock, Kak COrMacuThCs. MHOTHE KIHMEHTHI U KOHKYPEHTHl yBaXKaloT
I'eiitca n Bocxumarorcs uM. [xorPoydy, BeIciiee agMUHUCTpaTHBHOE iuio Kommanuu "Tsnnu", rosopur: "B
9TOHOTpaciy HET HUKOTOo OoJiee HazexHoro, yeM buut [eitre”. [efiTcy M3BECTHBI IUIaHBI JAIBHEHIIETO Pa3BUTHUS
MIPOJYKIMH OOJIBIIMHCTBA BEIYIIMX MPOU3BOJUTENECHKOMIIbIOTEpOB. Jlpyrue cuurator ['eliTca HagMEHHBIM U
CJINIIIKOM aMOWIIO3HBIM.

OHH yTBEpXkKIAIOT, YTO OCBEJOMJICHHOCTH O JIEJIOBBIX IIJIaHAX TAKOTO OOJIBIIOTOYMCIa KOMIIAHUN JaeT eMy
He3acy’)KeHHOE TPEHMYIIECTBO M CO3aeT IOTEHIMAIbHBIA KOH(IUKT HHTEepecoB. JIpyrue, ogHaKo Xke, XIyT HE
noxayTes, korna "Aubu OM" pemurt, 9To OHA cTana ysa3BuMoit ais [eiitca u "MaiikpocodTa", u mpekpa-

THUT CBOW OTHOILICHUS C HUMHU.

Bompocs! k keicy:

1) Bmusitenen mu brnun [efitc? O6mamaet oH OOJIbINE BIACTHIO HITH XapH3MO¥?

2) Kakoii TiO BIacTH OH UCTIONB3yeT?

3) MoxHo 11 Ha3BaTh [ eliTca numepom?

4) Ncnonb3yet i bust I'eiTc 171 cBOEro BIMSHUS TaKUe METOJIBI, KaK yOeKIeHNe

WM BOBJICUEHHE TPYAAIINXCS B IPUHATHE PELICHUIA?

3aganme 7. Hanummmure necsATh KIIOYEBBIX KavyecTB, TpeOyemblx sl 3(QEeKTUBHOrO IUIEpCTBa B
coBpeMeHHOM Ou3Hece. [Ipopamxupyiire ux. Onpenenure, KakKue UX 3TUX KaYECTB IPHUCYIIH BaM.

3aganne 8. CpaBHUTE JBa BHICKA3bIBAHUS:

Hexoropsle MeHemkepsl tyMatoT: “Y jojield, KoTopblie paboTaoT B 1oTe

JWIia, HET BPEMEHHW 3apabaThiBaTh HAcTosIIME JieHbI'n . Hekoropwle pykoBomurenu roBopsr: “JleHbru
YeJIOBEK MOKET 3apaboTaTh, JIMIIL paboTast He MOKIaas pyk.”

Kakomy cTuio npucyine kaxxaoe Beicka3piBaHue? Kakue coBeThI yualuecs MOTYT JaTh B KaXKI0M cirydae?
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3apanme 9. IlpexcraBbre, 4YTO BBl paboTaeTe HaYaJbHUKOM (HUHAHCOBOTO OT/AENa B (PUHAHCOBO-
SKOHOMHYECKOM JICHIAPTaMEHTEe KPYIHOW IPOM3BOACTBEHHOH (upMbl. B BamieM MOJYMHEHMM HAXOIATCS JBa
CHELHAINCTa, KOTOPbIX BBl CaMH IIPUBENIM B KOMIAHUIO - 3TO BAallM OBIBIIME OJHOTPYNITHHUKH, C KOTOPHIMH BBI
BMECTE YYWIINCH B By3€. Y Bac MHOTO OOIIEro: Jpy3bsi, HHTEPECHl IOMUMO paboThI, BocrioMiHaHus. EcTecTBeHHO,
BBI 00paIaeTech Apyr K APYTy Ha «ThI» M IO IMEHU.

B ozHy U3 IATHHUI HA COBENIAHUH BBI MOJYYaeTe 3aJaHue OT CBOETO HEMOCPEACTBCHHOTO PYKOBOJUTEIS: B
TE4eHHE ABYX HEIeb pa3padoraTh (PMHAHCOBBIHM IUIAH KOMIIAHHM Ha MpeACTOsAmuil roj. Bel moHMMaere, 4To 310
OYEHb CEPHE3HOE 3a/laHNE U OT Ka4eCTBa €TO BBHIIIOJIHEHHUS 3aBUCHT Ballla JaJbHEHIIAsl Kapbepa B KOMIAHWU. Bam
moTpeOyeTcss MpoaHaTU3UPOBaTh OONBIION 00beM MH(OPMAINH M pa3paboTaTh HECKOIBKO BepcHil (hHHAHCOBOTO
IUIaHA.

B noHezenbHUK Bbl HAMEPEBAETECHh MOAPOOHO OOCYAMTH TOJyUSHHOE 3aJ[aHie CO CBOMMH NMOAYHMHEHHBIMU
U paclpeleNuTh 3aJadd BHYTPH CBOEH KOMAaHIBI, OJHAKO C YJIUBIECHHEM Y3HaeTe, 4YTO OJHA M3 BallUX
TIOJIYMHEHHBIX «yllJIa Ha OOJBHUYHBIIN», OCKOJIBKY y Hee 3a0osen peOCHOK, U HaMepeBaeTCsl OTCYTCTBOBATh Kak
MHHUMYM B TEUCHHE JAECATU JHEH. BTOpoW MOJYMHEHHBIH PEIIil OKOHYMTh KypChl BOXKIEHHS aBTOMOOWIS H
MIPOCUT Bac OTITYCKaTh €ro TOpaHblIe B TEUEHHE OJIKAUIINX TPEX HE/eNb; OH )XKMBET OUYCHb JAIEKO OT MecTa
paboThl, HO Tereps MPUOOPEN aBTOMOOWIIb M €My HYXKHO CPOYHO IOJYYHTh BOJUTENILCKHE TpaBa. Bbl moHnMaere,
410 OOJIBbIIAs YacTh PaOOTHI JISDKET HA Bac, HO B OIMHOYKY BBl HE CMOJKETE CHPaBHUTHCS C HEH Ha JOJHDKHOM ypOBHE.
C npyroii CTOpOHBI, BBl «BXOAWTE B MOJIOKCHHE» CBOMX IOAYMHEHHBIX, IOCKOJIBKY 3HAaETe HMX MPOOJIEMBI H
HCKPEHHE XOTHUTE UM IIOMOYb.

Ha ynune yxe neBsTh yacoB Bedepa, B oice HHKOTO HET, a Bbl CHAWTE HaJ HU(paMu U COCTaBIISETE
(hMHAHCOBBI IIIAH.

Bonpocwu

1. Kak mposiBummce nuaepckne (pyHKIMM B NOBEACHHM ONMMCAaHHBIX MeHemxepoB? Kakas opueHTanms
JUJepa - Ha IPOU3BOCTBEHHYIO 33/1a4y WIN Ha MOJYNHEHHBIX - IPEe00IIalacT B KAXKIOM cirydae?

2. IIpucyTCTBYIOT JIM KaKHue-INOO YepThl, XapaKTepHBIE AT JTUICPOB B COOTBETCTBHU C MCCIICAOBAHMAMU
Crorauia, y ONMCaHHBIX B Keiice MeHemkepoB? Kakux uepT UM SBHO He XBaTaeT?

3. Ilpoananu3upyiite Bce TpU CUTyaluu ¢ nomoiibio Moaenu dumiepa. Hackonbko omucaHHOe TIOBEICHUE
nuepa dPPEKTUBHO B KAXKIOM U3 HUX?

4. Kaxoli cTuiab, B COOTBETCTBUM C perieTkoil brneiika u MoyToH, XapakTepeH A JTUAEPOB B KaxJOH
omcaHHO# cutyaunn? Kakne pexomeHmanuu Bbl MOTIM OBl JaTh KaKAOMY M3 HHUX, OIHMPasCh Ha KOHIIEIIIHIO
buelika u MoyTon?

5. Kaxo# 13 OIMcaHHBIX JHIECPOB TOKa3alcs BaM «HEHY)XHbIM»? Kakue (akTopsl BHICTyIanyu B KauecTBe
3aMeHuTeNel auaepcTea?

3apanue 10. Brl - pykoBoaWTENb MPOEKTa 10 BHEAPEHHIO IPOrPAMMHOTO OOECHEHYEHHUS] B HM3BECTHOM
KOHCQJITHHTOBOM KOMITaHMH. 3aKa3ulK MPOEKTa Ba)KCH YIS Balllel OpraHW3alvy, W BBl CTAPAeTeCh €My YTOIWTH,
OJJHAKO €ro TpeOOBaHWSI MEHSIOTCA OYEHb YaCTO, U MHOTJA BaM Ka)KETCS, YTO «OH CaM HE 3HAET, Yero XOueT».
Kpome Toro, Bam HHKOTZIa paHbIIe HE JOBOJWIOCH BHEAPSTH UIMEHHO 3TY IPOTPaMMy, B €€ IPUXOAUTCS U3Y4aTh 110
xomy nenma. Bel obOmagaere ompeneNeHHBIMH METOAMKAMH BHEIPEHHs, HO IIOCTOSIHHO HUX aJanTHpYyeTe B
COOTBETCTBHH C TPEOOBAHUSIMU CUTYaLUH.

Brr paboTaere co cBoel MPOEKTHONH KOMaHIOW B APYroM TOpOZE M BBIHY)KICHBI KUTh BCEH IpymIon B
apeHayeMoil kBapTupe. Bsl mpoBoIuTe BMECTe IMpaKTHUECKH ABAIIATh YeThIpe daca B CyTKH. Ho Bam KkaxkeTcs, 4To
HUMHIDK CEPbE3HOTO M JKECTKOrO PyKOBOJMTENs TpeOyeT OT Bac, 4ToObl Bbl HEMHOTO JUCTAHLMPOBAINCH OT CBOEH
KoMaH/bl. Bbl e3auTe Ha paboTy 1 ¢ paboThl Ha TaKCH, B TO BpeMsI KaK OCTaJIbHbIE YICHBI KOMaH/IbI JOOUpAIOTCs Ha
aBTOOYyCe. B cTosoBo#i Bo BpeMms obesa Bbl caquTech OTAebHO. B Hepabouee BpeMs BBl cTapaeTech He 00CyKAaTh C
MOJYMHEHHBIMU OBITOBBIE M CeMeWHble NpoOseMbl. BceM cBOMM BHAOM BBl JIEMOHCTPUpPYETE Ba)KHOCTH
BBINOJIHAEMOH 3a71a4H U Ball 0COOBII CTaTyc B IIPOEKTE.

Korma B ouepemnolf pa3 BBl HaunHaeTe TpPeOOBAaTh OT WICHOB MPOEKTHON KOMaHIBl «II0pabOTaTh
CBEPXYpPOYHO», YTOOBI BOBPEMS «3aKPBITH» 3Tall IPOEKTa M MOITYYUTh OIUIATY OT 3aKa34HKa, IBOE M3 TPEX BAIINX
MIOJJYMHEHHBIX HE CTOBApUBAsCh KJIaAyT HA Balll CTOJ 3asBICHHUS 00 yBOJIEHEHUH.

Bonpocwu

1. Kak mposiBunmmce nunepckne (pyHKOIMM B TOBEICHWM OMHMCAaHHBIX MeHemkepoB? Kakas opueHTamms
Juepa - Ha MPOM3BOACTBEHHYIO 3a/1a4y WIIM Ha MTOJYMHEHHBIX - TPEe00JIalacT B KaKIOM cirydae?

2. IIpucyTCTBYIOT M KaKHE-THOO YEePThI, XapaKTEpHBIC VIS JIMIECPOB B COOTBETCTBHHU C HCCIIEAOBAHUSIMU
Crorauia, y ONMcaHHBIX B Keiice MeHekepoB? Kakux uepT UM SIBHO He XxBaTaeT?

3. Ilpoananu3upyiTe Bce TpU CUTyaluu ¢ oMotibio Moaenu dumiepa. Hackonbko omucaHHOE TIOBEICHUE
nunepa dPPEKTUBHO B KAXKIOH U3 HUX?

4. Kaxolt cTuiab, B COOTBETCTBHM C perieTkoi bielika m MoyToH, XxapakTepeH A JUICPOB B KaKIoU
omMcaHHO# cutyaunun? Kakue pekoMeHIanuu Bbl MOIJIM OBl JaTh KaXIOMY M3 HUX, ONHUPasCh Ha KOHIEIIIHIO
buetika u MoyTton?

5. Kaxo# 13 OnMcaHHBIX JHIEPOB MOKa3ajcs BaM «HEHY)XHbIM»? Kakne QakTopsl BEICTYNalu B KauecTBE
3aMeHUTenel nuaepcTsa?
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